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1 Executive Summary 
 

1.1  This report reviews the findings of the London Parks & Gardens Trust (LPGT/The Trust) 6-
month Transition Project, funded by the Heritage Lottery Fund (HLF) as far as they relate to 
Planning and Conservation and Learning and Training activities. 

1.2 LPGT has successfully built a well-respected organisation over the last 20 years which has 
largely been volunteer-led. To take the organisation forward it now needs to build on the 
strengths developed to ensure that it be an effective voice for historic green spaces in 
London. 

Planning and Conservation 

1.3 LPGT operates in a challenging context to deliver planning activities, particularly as 
compared to other County Gardens Trusts (CGTs) because of the number of London 
Boroughs (33), the nature of sites in the urban environment and the range of other Agencies 
operating within the Capital. 

1.4 Planning and conservation activities are currently under resourced and the small number of 
Volunteers are able only to respond to a small number of consultations they receive from 
The Garden Trust (TGT).  Responses are also often geographically biased depending on the 
local knowledge of volunteers.  Maintaining a voice in the planning sector will be an 
important area of work for LPGT going forward, but new ways of working will need to be 
introduced, relying on an extended network of volunteers or contacts to provide advice 
where LPGT cannot. 

1.5 LPGT is likely to be most effective working with other Agencies and Partners to respond to 
changes and threats to historic parks and gardens.  LPGT has an opportunity to become the 

voice for historic green spaces within London, and will need to prioritise its engagement 
according to the revised purposes and objectives of the Trust.   

 1.6 There is a very high level of interest and engagement among Friends and Amenity Groups 
with parks and gardens. Many are operating successfully to find new models for the 
management of historic parks, or to champion the conservation of their local places.  Most 
of the groups surveyed were receptive to the idea of receiving further information and 
training from LPGT.  There exists great potential for such groups to become more involved in 
the planning process within their localities with appropriate training.  

1.7 Within professional planning circles at Local Authorities within London, our research 
revealed a patchy and at times poor understanding of the history of parks and gardens and 
ways in which to assess their significance and manage change.  Most would welcome 
training in these areas and LPGT is well placed to become the leader in training for planners 
and conservation officers in London, working with key partners.  Developing relationships 
with London planners through existing networks such as London Conservation Officer Group 
(LCOG) through Historic England (HE), the Institute of Historic Buildings (IHBC), the Royal 
Town Planning Institute (RTPI) and Planning Officers Society (POS) will be key to delivering 
effective training. 
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1.8 To deliver these activities, we are recommending that LPGT recruits a paid Director, who 
would have responsibility for setting and pursuing the strategic engagement objectives and 
recruiting and training volunteers to carry out training or capacity building activities among 
existing or Partner groups. 

Learning and Training 

1.9 LPGT has achieved considerable success in its flagship event, Open Garden Squares 
Weekend (OGSW) and its research activity made available through events, publications, 
including London Landscapes and The London Gardener, and the Inventory with its website, 
London Gardens Online. To build on these successes the Trust needs to develop a clear plan 
for learning and training and reach new audiences and localities. 

1.10 As with Planning and Conservation partnership working will be key to achieving the aim of 
reaching a wider audience. The LPGT already works with a number of organisations, 
including The Royal Parks (TRP), the Royal Parks Guild (RPG) and the National Trust (NT). 
These relationships should be developed to deliver new events and provide a focus for 
research work. The report identifies a number of other potential partners. 

1.11 New projects should be identified which will be likely to attract grant funding or should be 
self-funding. The expertise available with the LPGT has a value and this should be 
recognised. 

1.12 The review highlighted a gap in training in garden history which is likely to be a problem for 
LPGT in recruiting new, suitably qualified and knowledgeable volunteers to support its 
research activities. The Trust needs to address this either through initiating its own training 
programme or building training into projects for which grant funding can be obtained. 

1.13 The main project which has been identified to take forward is a series of seminars being 
organised for garden square committee members in the Royal Borough of Kensington & 
Chelsea. This is a trial project and, if successful, LPGT will take the idea and develop it to 
offer to other boroughs. This project could attract grant-funding or be self-funding. Survey 
results showed there to be a need for support and training for volunteers involved in the 
maintenance and conservation of historic gardens in London and this project could enable 
LPGT to play a key role in this area. 

Skills and Training 

1.14 Skills surveys of Council members and volunteers within LPGT show that the Trust already 
has a dedicated group of volunteers with a good range of skills. The identification of skills 
and experience among Trustees will enable Council to consider what experience is needed 
when recruiting new Trustees. Legal experience within the charity sector and journalism 
were skills less well represented currently on Council. 

1.15 Training will be needed for new and existing volunteers. Existing volunteers may be able to 
contribute to a strategy to extend conservation work within the Trust but will need training 
to do so. In addition, whichever option is adopted, it will be necessary to recruit new 
volunteers to support both Planning and Conservation work and new events introduced to 
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extend learning activities. The report suggests possible sources as being from Friends and 
Amenity Groups (identified from the surveys conducted) but it may also be necessary to look 
outside the sector for new volunteers.  

1.16 The review showed that LPGT volunteers enjoy the work they do for LPGT and feel valued 
within their working groups but many have less understanding of what the wider 
organisation does and how they fit into it. Networking/training sessions are needed to allow 
volunteers to learn about the purposes and activities of LPGT as a whole and to meet other 
volunteers. Induction training should be introduced for all new volunteers. Part of the 
Transition Project has involved developing a Volunteer Handbook which will contribute to 
giving volunteers the information they need. 

2. Background: Heritage Lottery Fund Project 
 

2.1 LPGT has for several years been consulting internally about how to take the Organisation 
forward, and develop the activities of the Trust, in particular those relating to planning and 
conservation learning and training.   

2.2 To assist LPGT in reviewing their activities, The Trust applied for, and received a grant from 
the HLF in early 2015 to allow them to undertake a six month Transition Project.   

2.3 The approved purposes of the HLF Transition Project are: 

a. Review the Governance Structure of LPGT including membership, marketing and 
fundraising activities 

b. Review existing LPGT learning opportunities including volunteer skills, activities, lectures, 
events, publications, website resources 

c. Review existing Conservation Activities including impact, procedures, website and 
potential 

d. Review LPGT data storage, website effectiveness and relevance 

e. Carry out surveys of OGSW visitors and others as part of membership review 

f. Develop new LPGT volunteer/staff handbook 

g. Organise and deliver targeted programme of training for existing LPGT Trustees and 
Staff 

h. Review and draft new LPGT strategic and business plans 

i. Draft options for a new Conservation Strategy 

j. Draft options for a new Learning and Training Strategy 

2.4 Samantha Johnson was appointed to look into all areas of the Transition Project insofar as 
they relate to the Planning and Conservation activities of LPGT.   
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2.5 Kate Minnis was appointed to look into all areas of the Transition Project insofar as they 
relate to the Learning and Training activities of LPGT. Dr Sharon Goddard, Oakmere 
Solutions, was appointed as Learning and Training Consultant Advisor to review the learning 
activities of LPGT, assisted by Kate Minnis. 

3 Methodology 
 

3.1 The aim of the Transition Project for Planning and Conservation and Learning and Training 
activities is to understand the context in which LPGT currently delivers its Planning and 
Conservation and Learning and Training activities; identify for LPGT the strengths and 
weaknesses of existing activities; and ultimately to present a series of options to the LPGT 
Council for future priorities in these two areas, dependent upon resource available.  In order 
to assess the existing capacity and effectiveness of LPGT, and to determine the 
understanding of LPGT activities by partners and audiences, a number of methods have 
been employed:  

a. Review of the context in which LPGT operates: Agencies involved in the 
management of parks and gardens; London’s landscape character; London’s 
Planning context 

b. Audits: County Garden Trusts; Existing external learning opportunities; Existing 
guidance on historic parks and gardens 

c. Review of existing LPGT activities in relation to Planning and Conservation and 
Learning and Training 

 d. Surveys with internal and external stakeholders 

 e. Detailed interviews with key internal and external stakeholders 

4 Review of the Context in which LPGT operates 
 

4.1 By way of background to the project, below is a brief overview of the key existing Agencies 
that are involved in the management, conservation or promotion of historic and other parks, 
gardens and green spaces and some background information about the character of 
London’s green spaces and the planning context in which they are managed. 

Agencies involved in the Management of parks and gardens 

Tier 1:  The National Organisations 

4.2 The Garden History Society (GHS) is the national amenity society for garden history and is 
the Statutory Consultee on applications that affect the historic interest of Registered Parks 
and Gardens (RPGs).  In practice, the GHS has in recent years concerned itself principally 
with research and study of historic gardens, publishing a very successful and well regarded 
journal, ‘Garden History’.   

4.3 The Association of Gardens Trusts (AGT) is the umbrella charity for the County Garden Trusts 
(CGTs) of England and Wales, of which LPGT is one.  Its focus has been on promoting the 
engagement and enjoyment of historic gardens to the general public through education and 
learning, and practical conservation advice. 
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4.4 The GHS, AGT and the CGTs all play a role in the planning system to a greater or lesser 
extent responding to potentially harmful applications for development.  At present, only the 
GHS has the status of a Statutory Consultee in the planning process.  Similarly, these 
organisations are all active in education and learning either through visits and lectures; 
training delivery or involvement with schools programmes. 

4.5 In July 2015, The GHS merged with the AGT and formed a new body called The Gardens 
Trust (TGT).  It is not yet clear how the new organisation will operate and therefore for the 
purposes of this report, the terms GHS, AGT and TGT are used interchangeably. 

4.6 The Charitable Objects of the majority of CGTs are derived from those of GHS and AGT. 

4.7 The Charitable Objects of the newly created TGT, which in effect combines those of its two 
predecessors are: 

 ‘To promote the study of the history of gardens and gardening, landscape gardening and 
horticulture in all its aspects.  To promote the protection and conservation of historic parks, 
gardens and designed landscapes and to promote and advise on their conservation.  To 
promote County and Country Gardens Trusts and through them education, appreciation and 
involvement of the public in matters connected with the arts and sciences of garden land.   
To encourage the creation of new parks, gardens and designed landscapes.’    

4.8 Historic England (formerly English Heritage) is the Government’s adviser on the Historic 
Environment.  It acts as a statutory consultee in the planning process on applications for 
development that affect significant heritage assets, including the most important RPGs 
designated at grades I and II*.  Historic England (HE) is also the body responsible for 
designating parks and gardens of special historic interest, and in addition provides guidance 
and advice about the appropriate care and management of historic landscapes. 

4.9 Natural England (NE) is the Government’s adviser on the Natural Environment.  It is a 
statutory consultee in the planning process on applications that would affect the natural 
environment and also promotes enhanced management of wildlife and landscapes. 

4.10 The HLF in the ten years to 2014 provided £141 million in grant aid to parks and gardens in 
London and has at its disposal a further £375 million per year until 2018 for projects 
nationally.  Most projects funded through the HLF are capital projects however and do not 
necessarily assist with the long term maintenance and management costs associated with 
caring for historic green spaces. 

4.11 The NT and English Heritage (EH) are both property owning charities with a London presence 
which care for and manage historic sites. 

4.12 A number of additional Agencies also have an interest in the maintenance of green spaces 
including The Wildlife Trust, The Canal and River Trust and The Environment Agency.  While 
the key objectives of these Agencies vary, often their strategic goals can be pursued in 
tandem and deliver benefits to the management of green spaces in London. 

 Tier 2: The Regional Agencies 

4.13 The CGTs are the local charities set up across England and Wales working towards broadly 
similar aims of the GHS and AGT to carry out research into historic gardens, promote their 
conservation and improve public access and enjoyment of them through visits and learning 
opportunities. 
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4.14 LPGT is the County Garden Trust for London. 

4.15 The Charitable Objects of LPGT are:  

‘To promote the education of the public on matters connected with arts and sciences of 
historic garden land.  To preserve enhance and recreate for the education and enjoyment of 
the public whatever historic garden land may exist or have existed in and around London.’ 

4.16 The Greater London Authority (GLA) is the governing body for Greater London.  Among the 
activities of the Mayor and his advisers are those that relate to climate change mitigation 
and improving the quality of life of Londoner’s through enhancements to the natural 
environment. 

4.17 The London Parks and Green Spaces Forum (LPGSF) was established in 2002 to bring 
together organisations across London with shared interests in the delivery of services for 
London’s Green Spaces.  Key objectives of LPGSF are to develop a network for the exchange 
of ideas and expertise about the management and long term future of green spaces; and to 
represent the concerns of LPGSF Members on key threats to green spaces within London. 

4.18 A number of other London wide agencies operate within the Capital including The Royal 
Parks, an Executive Agency of the Department of Media Culture and Sport (DCMS).  DCMS 
controls the budget for Royal Parks, the management of which is delegated to the Agency. 

Tier 3: Local Agencies 

4.19 Local Authorities have responsibilities for maintaining parks and gardens in their care, and 
also to determine applications for development affecting parks and gardens with reference 
to the national and local planning context where permitted development rights do not 
apply. 

4.20 In London, there are some 600 local groups involved in the care and maintenance of green 
spaces.  Friends Groups and Amenity groups are increasingly being relied upon by public 
bodies to fill a gap created by under resourcing at borough level. 

London’s landscape character 

4.21 London is often thought of as a green city.  According to GreenSpace Information for Greater 
London CIC (GIGL) approximately 60% of London is open (undeveloped) land, of which 39% 
is classified as open space. 
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Figure 1: London’s open spaces (Source: Greater London National Park City, 2015) 

4.22 London’s open spaces are incredibly diverse in type and character, as indicated in the map in 
Figure 1 above.  The charts below show the GIGL classification of spaces, and the distribution 
of London’s designated open public spaces as used by the Greater London Authority (Figures 
2 and 3). 
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Figure 2: London’s Open Spaces (Source:  GIGL, 2015) 

 

Figure 3: London’s Designated Public Open Space by London Plan category (Source:  GIGL, 
2015) 
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4.23 Green spaces are recognised to bring with them a number of economic, environmental and 
social benefits.  Although difficult to quantify, London’s Parks and Gardens in summary 
contribute positively in the following ways:  

  

Environmental Benefits Economic Benefits Social Benefits 

Cooling Reduced State expenditure 
on healthcare 

Lower obesity and improved 
cardiovascular activity 

Rainwater run-off reduction Increased property values 
for business and 
homeowners  

Reduced stress and fatigue; 
improved mental health 

Improved air quality Promotion of tourism Improved development and 
socialisation in children 

Climate Change mitigation Attracting businesses to 
relocate 

Improved social interaction 
and cohesion 

Improved biodiversity Public realm improvements Reduced crime and antisocial 
behaviour (in well managed 
spaces) 

Promoting movement and 
permeability of the urban 
realm 

Learning opportunities 

Figure 4:  Benefits of parks and green spaces to London (Source:  BOP Consulting, 2013; Cabe 
Space, undated; Arup, 2014) 

4.24 Of particular relevance to LPGT is the contribution that London’s green spaces make to 
increased tourism in the Capital.  A recent London Visitor Survey provides clear evidence 
that Parks and Gardens are perceived as very important to visitors to London, often more so 
than the arts or shopping activities (BOP Consulting, 2013).    

4.25 There is therefore a real motivation for those involved in the management and promotion of 
green spaces to properly maintain them and provide enhanced learning opportunities for 
Londoners and visitors to London alike. 

4.26 The landscape of London’s historic open spaces is wonderfully diverse.  The LPGT Inventory 
of Parks and Gardens provides an outstanding record of the types of green spaces across the 
capital.  The Inventory now identifies over 2500 sites across 14 different types of historic 
green space ranging from Public Parks to Cemeteries, Graveyards, Squares and Housing 
Estates.   

4.27 Of these, 152 appear on the National Heritage List for England as Registered Parks and 
Gardens; 19 at grade I, 31 at grade II* and 102 at grade II.  The significant challenge of 
monitoring, managing and enhancing some 2300 further historic sites in London is very 
clear.  The grades of RPGs correspond to those of listed buildings so that grade II RPGs are 
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considered to be of special interest; grade II* RPGs are of more than special interest and 
grade I RPGs are of exceptional interest. 

 

 

 Figure 5: London Historic green spaces by type (London Gardens Online, 2015) 

 Planning Context of London’s Parks and Gardens 

4.28 Schedule 4 Paragraph(s) of The Town and Country Planning (Development Management 
Procedure) (England) Order 2015 requires that the Garden History Society (or now TGT) is 
consulted on development likely to affect any battlefield, garden or park of special historic 
interest which is registered in accordance with section 8c of the Historic Buildings and 
Monuments Act 1953.   

4.29 In effect this means that any application for development that would affect a park or garden 
that is held on the National Heritage List for England by HE is notifiable to the TGT. 

4.30 Local Planning Authorities must also consult the National Amenity Societies (Ancient 
Monuments Society, the Council for British Archaeology, the Georgian Group, the Society for 
the Protection of Ancient Buildings, the Victorian Society and the Twentieth Century Society) 
where the whole or part of a listed building would be demolished, although in practice many 
local authorities will consult these bodies on a more extensive range of applications, 
including proposals that affect RPGs of relevant date to the organisation. 

4.31 The CGTs are not recognised as statutory consultees in the planning process, and there is no 
requirement for Local Authorities to consult them on relevant applications for development, 
although most will try to consult relevant local amenity societies if requested to do so.  The 
range of interest of CGTs might also typically extend beyond RPGs to parks, gardens and 
green spaces that are not on the Statutory List held by Historic England.  This makes it 
difficult for Local Authorities to know when to consult CGTs, and in any case relies on Local 
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Planning Authorities to rigorously check that they are consulting correctly.  Nevertheless, 
CGTs should endeavour to ensure that they are consulted on applications over which they 
might have an interest (see Recommendations below). 

4.32 The National Planning Policy Framework (NPPF) is the Government’s key planning document 
guiding Sustainable Development.  It seeks to strike an appropriate balance between 
achieving economic growth, social wellbeing and safeguarding the environment.  The NPPF 
places great weight on the conservation of designated heritage assets (including RPGs), but 
also requires that careful consideration is given to the significance of non-designated 
heritage assets in the planning process, and that local plans include an appropriate level of 
recognition and protection in planning policies. 

4.33 The NPPF is accompanied by Planning Practice Guidance (PPG) which includes policy 
amplification on the management of the historic environment. 

4.34 HE has produced a wide range of Guidance on the management of the historic environment 
which can be used by Local Authorities, or other interested parties in support of their 
conservation work.  Relevant Historic England Guidance is detailed in 5.13 below. 

4.35 HE is also responsible for the management of the Greater London Historic Environment 
Record (GLHER), a digital depository of information relating to the historic environment.  The 
NPPF requires that as a minimum, Applicants for development proposals should consult the 
local historic environment record in support of their applications. 

4.36 The London Plan sets the strategic planning framework for Greater London, and is the 
responsibility of the GLA.  The London Plan includes within it a Strategic Policy to work with 
partners to protect and promote London’s network of green spaces which are recognised for 
their multi-functional benefits.   
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 Figure 6: London’s strategic open space network, Source: London Plan, 2015 

4.37 The London Plan recognises non-designated parks and gardens as heritage assets, which 
should be identified and recorded so that their positive role in place-shaping can be taken 
into account. 

4.38 The GLA has also published Supplementary Planning Guidance on relevant subjects including 
The All London Green Grid, The London View Management Framework and London World 
Heritage Sites. 

4.39 Local Authorities are required to create a Local Plan.  While these need not, or should not 
replicate the advice contained with National or Regional Planning Policy, it provides a further 
opportunity for Local Authorities to identify locally important natural or heritage resources. 

4.40 The Localism Act of 2011 introduced new rights for local communities to prepare 
neighbourhood plans, which again must be in conformity with the development plan (i.e. 
national, regional and local policy). 
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5 Audits 
 

Audit of the Activities of Other CGTs 

5.1 A brief desk based review of the activities of the other CGTs revealed the following: 

● Nearly all had an active and relatively up to date website 

● The majority of CGTs are quite clear in their purposes as being the local charity with 
an interest in the research and conservation of historic parks and gardens.   

● A small number have a social media presence on FaceBook and/or Twitter. 

● All with a website stated that their CGT carried out research activities into historic 
parks and gardens as a principal activity of the CGT 

● Many, but not all stated that they monitored and responded to planning 
consultations 

● A minority administered a small grant scheme 

● Nearly all stated that they were involved with education activities with adults and 
children, but most did not specify activities while others had out of date 
information. 

● Around half held a Local List or inventory of non-designated historic parks and 
gardens 

● Nearly all run a programme of garden visits, or lectures for Members 

● Membership fees were broadly similar, around £12 for individuals and £20 for a 
couple. 

● Membership numbers were not always available, but are similar to the number of 
Members of LPGT.  

5.2 The above audit was followed up by more in depth conversations with the Planning Chairs of 
several CGTs to better understand their processes and working arrangements for the 
handling of planning consultations and conservation matters.  The findings are summarised 
below: 
 
Avon Gardens Trust have recent experience of volunteer recruitment to assist them in 
carrying out their planning role.  This was necessitated by loss of a key volunteer with a 
professional planning background. The Heritage Landscape Project team at AGT assisted the 
Trust in running a workshop to recruit new volunteers, with some coming from 
Bath University's conservation course. A Planning Subcommittee was set up in 2014.  There 
are four unitary authorities in the Avon area and the Planning subcommittee arrange 
themselves to have one representative in each unitary. Volunteers draft the responses 
which are checked and sent by the Chair. Most activities are coordinated online although the 
group meets twice per year for a social and networking opportunity. Avon Gardens Trust 
relies on the GHS weekly list for its consultation notifications.  They have developed a 
gazetteer of locally important gardens and raise a small amount of funding each year from 
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their open gardens activities which is spent on small community projects. 
 
Dorset Gardens Trust operates under a similar model to that above. There are eight unitary 
areas, and the Trust has a representative covering each one on their Conservation 
Committee. Professional skills are important to the group and among their number are 
those with Royal Town Planning Institute (RTPI) accreditation. Again the group relies on the 
GHS weekly list for consultations, but also in some cases has a direct relationship with local 
authorities. The group responds to around 25% of cases on which they are consulted which 
is a similar level to LPGT but most are drafted by the Chair. The group has in the past 
attended Planning Appeal hearings or public inquiries. 
 
Devon Gardens Trust appears to be unique among CGTs in employing someone part time to 
handle planning casework. The Devon Gardens Trust website is among the most impressive 
with a dedicated Conservation Casework page archiving previous responses made on behalf 
of the Trust. This is a model LPGT should seek to replicate.  

5.3  CGTs and Learning: some of the ways in which other CGTs have dealt with training in garden 
history was investigated through conversations with Claire de Carle, Research and Recording 
Project Co-ordinator, Buckinghamshire Gardens Trust and Fiona Hope, Executive Secretary, 
Berkshire Gardens Trust and online research of other trusts. Where more formal training has 
been undertaken this has generally been as part of a grant-funded project. Examples of 
garden history training by other CGTs are given below. 

● Buckinghamshire Gardens Trust started a pilot Research and Recording Group with 
HLF funding. As part of this project three professionally-led sessions on surveying 
and writing up sites were given by Virginia Hinze and two visits to the County Record 
Office were organised where the County Archivist introduced the sources of 
information available including maps. HFL funding has now ended but the Trust has 
obtained new grant funding for the group. 

● Berkshire Gardens Trust has a small research group of around 10 people in total, 
including 3 or 4 committee members. Training when the group was set up was more 
informal with 2 or 3 sessions by the leader of the group and sessions at Berkshire 
Record Office on search techniques and map resources, and also at the Museum of 
Rural Life where many records for the county are held. No on-site training was 
included. They also made use of regional events such as those run by AGT.  

● Kent Gardens Trust undertook a project in 2010 with Tunbridge Wells Borough 
Council and Kent County Council to review and update the list of historic parks and 
gardens in Tunbridge Wells Borough. The project received funding from English 
Heritage and High Weald Joint Advisory Committee Sustainability Fund and included 
training for volunteers, provided by Dr Barbara Simms and Virginia Hinze. 

Audit of existing external Courses and Learning Opportunities 

5.4  A number of Institutions run courses on Garden History or the Conservation of historic parks 
and gardens. 

5.5 HE runs courses directed principally at Local Authority Staff and Members in matters 
concerning the historic environment through their HELM (Historic Environment Local 
Management) Programme of Continuing Professional Development (CPD) courses.   Over the 
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last year, the following relevant single day courses have been offered to Professionals in the 
Sector: 

● Local Listing (2015) 

● Constructive Conservation in Rural Areas (2015) 

● Management and Conservation of Historic Parks, Gardens and Cemeteries (2015) 

● The Setting of Heritage Assets (2015) 

5.6 Through a partnership with the University of Leicester, HE also participates in a programme 
of CPD events run by the University.  Short courses this year that have some relevance to 
LPGT’s concerns include:  

● Understanding and Creating Statements of Significance 

● Assessing the Impact of Development on the Setting of Heritage Assets 

5.7 Other academic institutions offering short courses in relevant subject areas include: 

● University of Oxford Department for Continuing Education: The Suburban Garden; 
Courses and Workshops in the Historic Environment; Short courses in environment 
and sustainability; 3-month online course ‘English Landscape Gardens: 1650 to the 
Present Day’. 

● University of Cambridge Institute of Continuing Education: various courses on 
aspects of garden history 

● University of Cambridge Botanic Garden: Series of linked lectures (in 2015 on the 
subject of ‘Exploring 18th Century Landscape Designers’) which can be attended 
individually or as a short course. 

5.8 Academic Institutions offering formal qualifications include: 

● University of London, School of Advanced Study (Institute of Historical Research): 
MA in Garden and Landscape History. (Module 1 ‘Researching Garden History’ is also 
offered separately leading to a PGCert).  http://www.history.ac.uk/study/ma-
garden-history 

5.9 Institutions such as the Royal Town Planning Institute and the Institute of Historic Building 
Conservation operate courses from time to time which might include aspects of garden 
history or management of parks and gardens, but rarely focus exclusively on such issues. 

5.10 Other organisations involved in the delivery of training on historic parks and gardens 
include: 

● Birkbeck Garden History Group: one-day course ‘Introduction to Garden History’. A 
course held in January 2015 was over-subscribed and a second is planned for early 
2016. 

● Sussex Gardens Trust: Garden History Lecture Series (2015-16), a series of six 
lectures covering medieval to 21st century gardens. 

http://www.history.ac.uk/study/ma-garden-history
http://www.history.ac.uk/study/ma-garden-history
http://www.history.ac.uk/study/ma-garden-history
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Review of existing Guidance and Training available to CGTs 

5.11 There is a substantial body of advice and guidance that exists in the public domain that is 
accessible to CGTs and could assist LPGT either in responding to consultations, lobbying or 
advocacy activities or disseminating information to partner organisations.  The following is a 
summary review of sources of information. 

5.12 Historic England is responsible for designating Registered Parks and Gardens and for 
maintaining the National Heritage List for England.  This inventory provides good baseline 
information on all RPGs listed at grade I, grade II* and grade II.  It is relatively easy to search 
and is publicly accessible here: https://historicengland.org.uk/listing/the-list/  

5.13 Historic England has produced Guidance on a range of subject areas:  

Assessing/Understanding Significance of historic green spaces 

● Conservation Principles, Policies and Guidance (2008) sets out Historic England’s 
recommended approach to assessing significance of heritage assets using a values-
based approach.  

https://content.historicengland.org.uk/images-books/publications/conservation-
principles-sustainable-management-historic-
environment/conservationprinciplespoliciesguidanceapr08web.pdf/  

● HE’s Selection Guides provide an overview of the history and development of 
various classes of heritage asset, and set out the criteria against which HE would 
assets for inclusion on the Statutory List.  For historic parks and gardens, there are 
four selection guides comprising: Rural Landscapes; Urban Landscapes; Landscapes 
of Remembrance and; Institutional Landscapes  
https://historicengland.org.uk/listing/selection-criteria/pag-selection/. In addition, 
HE has produced an ‘Introduction to Heritage Assets’ title: War Memorials Parks and 
Gardens. http://historicengland.org.uk/images-books/publications/iha-war-
memorial-parks-gardens/  

Management of historic green spaces 

● Historic England has produced three Good Practice Advice in Planning notes: The 
Historic Environment in Local Plans; Managing Significance in Decision Taking in the 
Historic Environment and; The Setting of Heritage Assets (2015) 
https://historicengland.org.uk/images-books/publications/pps-practice-guide/  

● Temporary Structures in Historic Places (2010) 
https://content.historicengland.org.uk/images-books/publications/guidance-on-
temporary-structures-for-events/temporary-structures-historic-places.pdf/  

● Good Practice Guide for Local Heritage Listing (2012) 
https://content.historicengland.org.uk/images-books/publications/good-practice-
local-heritage-listing/local-listing-guide.pdf/  

● Understanding Place: Conservation Area Designation, Appraisal and Management 
(2011) https://content.historicengland.org.uk/images-

https://historicengland.org.uk/listing/the-list/
https://content.historicengland.org.uk/images-books/publications/conservation-principles-sustainable-management-historic-environment/conservationprinciplespoliciesguidanceapr08web.pdf/
https://content.historicengland.org.uk/images-books/publications/conservation-principles-sustainable-management-historic-environment/conservationprinciplespoliciesguidanceapr08web.pdf/
https://content.historicengland.org.uk/images-books/publications/conservation-principles-sustainable-management-historic-environment/conservationprinciplespoliciesguidanceapr08web.pdf/
https://historicengland.org.uk/listing/selection-criteria/pag-selection/
http://historicengland.org.uk/images-books/publications/iha-war-memorial-parks-gardens/
http://historicengland.org.uk/images-books/publications/iha-war-memorial-parks-gardens/
https://historicengland.org.uk/images-books/publications/pps-practice-guide/
https://content.historicengland.org.uk/images-books/publications/guidance-on-temporary-structures-for-events/temporary-structures-historic-places.pdf/
https://content.historicengland.org.uk/images-books/publications/guidance-on-temporary-structures-for-events/temporary-structures-historic-places.pdf/
https://content.historicengland.org.uk/images-books/publications/good-practice-local-heritage-listing/local-listing-guide.pdf/
https://content.historicengland.org.uk/images-books/publications/good-practice-local-heritage-listing/local-listing-guide.pdf/
https://content.historicengland.org.uk/images-books/publications/understanding-place-conservation-area/understanding-place-ca-designation-appraisal-management.pdf/
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books/publications/understanding-place-conservation-area/understanding-place-ca-
designation-appraisal-management.pdf/  

 

5.14 The GHS produced a series of Planning Conservation Advice Notes (PCANs) for the CGTs on 
the following topics:  

● PCAN 1  Change of Use (of landscape, and of principal and/or subsidiary 
buildings) 

● PCAN 2   Hotel and Leisure Development 

● PCAN 3  Extension of Educational/Institutional Establishments 

● PCAN 4  Executive Housing 

● PCAN 5  Golf 

● PCAN 6  Vehicle Parking and Access 

● PCAN 7  Treatment of Boundaries and Entrances 

● PCAN 8  Telecommunications Masts 

● PCAN 9  Development of Domestic Amenities 

● PCAN 10 CCTV and Lighting 

● PCAN 11 Development in the Setting of Historic Designed Landscape 

● PCAN 12 Evaluation of New Landscape Features 

● PCAN 13 Briefs for Historic Landscape Assessments 

● PCAN 14 Management Plans (including Statements of Significance) 

5.15 It is proposed to rationalise and update these documents, which are currently available 
online here: http://www.gardenhistorysociety.org/conservation/conservation-publications/.  
It is envisaged that they will be added to the AGT Resource Hub, in its new location on a new 
TGT website in due course. 

5.16 The AGT has created a depository of information on its website as part of its recent Heritage 
Landscape Project, a capacity building project funded in part by English Heritage to run 
training events and disseminate information about historic landscape management.  The 
‘Resource Hub’ provides extensive practical guidance and training aids but regrettably there 
appears to be little knowledge of this valuable resource within the Sector among the 
professional groups or friends groups that we surveyed. 

5.17 Documents on the resource hub are set across a broad range of subject areas: 

● AONBs and National Parks 

http://www.gardenhistorysociety.org/conservation/conservation-publications/
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● Charity Management 

● Conservation Casework Log 

● Conservation Management Plans 

● Designations 

● Historic England Guidance 

● Landscape Management 

● Local Listing 

● Natural England Guidance 

● Planning 

● Promoting Garden Trusts 

● Research and Recording 

● Setting 

● Significance 

● Social Media 

● Volunteers:  Recruiting and Training 

5.18 At present, the Resource Hub requires a brief registration process to access the documents 
from the following link: http://www.parksandgardens.org/historic-landscape-
project/resource-hub.  There are many documents and there is currently no search function.  
Much of the information is replicated under different subject areas.  While an extremely 
valuable and underused resource, it is currently a little unwieldy in its presentation and 
daunting for users with little or no experience of parks and gardens. 

5.19 Parks and Gardens UK (http://www.parksandgardens.org/ ) is an online resource for parks 
and gardens with a search facility for parks and gardens across the UK.  It also provides a 
source of contacts for relevant organisations, publications, news items, courses and events.  
It includes training resources for volunteer management which links through to the AGT 
Resource Hub. 

5.20 LPGT produces a very successful and well regarded annual publication, The London Gardener 
which is an authoritative resource compiled by LPGT’s Volunteers.  The content of each 
volume is searchable online, and back copies are available for a small fee, or free to 
Members http://www.londongardenstrust.org/publications.php#TheLondonGardener .   

5.21 LPGT also produces a newsletter, London Landscapes, which is published three times a year 
and circulated to Members and some partner organisations.  It covers news items, and 
events, includes features on major projects and activities of Volunteers and occasionally 
information about development proposals within London. 

http://www.parksandgardens.org/historic-landscape-project/resource-hub
http://www.parksandgardens.org/historic-landscape-project/resource-hub
http://www.parksandgardens.org/
http://www.londongardenstrust.org/publications.php#TheLondonGardener
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5.22 LPGT’s website does not currently include any content relating to planning matters. 

 

 

6 Review of LPGT activities in relation to Planning and Conservation 
 

6.1 The activities of LPGT in respect of Planning and Conservation matters operate through the 
Planning and Conservation Working Group (PCWG), chaired by Chris Sumner.  The Group 
comprises a further seven individuals who provide support to the Chair, sharing information 
on planning issues as necessary and meeting regularly with groups and representatives in 
their local areas on matters affecting parks and gardens. 

6.2 The Group meets four times a year to discuss contentious, high profile or long running cases.   

6.3  The Group is made aware of planning applications principally through the Garden History 
Society’s Weekly List.  The GHS (or now the TGT) is the Statutory advisory body on RPGs and 
local planning authorities have a duty to notify them of applications that affect RPGs.  There 
is no similar requirement on Local Authorities to notify CGTs, which are non-statutory 
consultees in the planning process.    

6.4 The GHS Weekly List captures applications for planning and/or listed building consent that 
affect the most significant RPGs.  The list is not exhaustive, and relies on individual local 
planning authorities to correctly validate applications and identify issues pertinent to historic 
gardens and landscapes, and to apply the correct consultation criteria.  

6.5 The GHS responds to those applications about which it has serious concern, and Historic 
England will often provide input on applications that affect the historic interest of highly 
graded or ‘At Risk’ RPGs.  Both organisations however rely heavily on Local Authority 
partners, or CGTs to ‘plug the gap’ and respond to applications that affect the historic 
interest of grade II (but also in practice grade II* and I RPGs), and non-designated historic 
parks, gardens and green spaces.   

6.6 As things stand, the Chair of the PCWG is responsible for responding on behalf of LPGT to 
those planning applications over which the LPGT has concern.  This will often coincide with 
sites over which other heritage bodies have an interest, but as an independent charity, LPGT 
can take a different view and is also able to respond to applications that affect non-
designated parks and gardens. 

6.7 Relatively few consultations are received by the PCWG via the GHS Weekly List, perhaps two 
or three a week many of which are for inconsequential or minor development, which do not 
warrant a response. 

6.8 Any responses to planning consultations received by GHS are communicated back to the 
relevant local authority by the GHS.  LPGT itself currently holds no records of responses 
made, which are held by individuals, usually on home PCs. 

6.9 The PCWG is wholly volunteer run, and as such many of the volunteers tend to respond to 
applications about which they are made aware through local networks.  Consequently, 
responses to proposals do tend to be somewhat localised to Central and South/South West 
London.   
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6.10 At present, it is difficult to monitor the impact of LPGT’s representations on the outcome of 
planning applications (a problem common to all amenity groups including the national 
groups), although where multiple agencies have responded to high profile cases, LPGT is 
likely to have had some efficacy in defending assets from damaging proposals.   

6.11 LPGT is most effective when it works in tandem with other organisations such as the local 
planning authority, Historic England, the Royal Parks or local Friends Groups.  Examples of 
harmful development avoided include; 

● Seething Wells Filter Beds, Royal Borough of Kingston Upon Thames: This 19th 
Century waterworks with an innovative technology for filtering water for 
consumption by Londoners.  It is now a Conservation Area with a number of listed 
structures and buildings, as well as providing valuable nature reserve.  A proposal 
was received to create a waterside development including several blocks of flats, a 
marina and associated parking and commercial space which would have been 
harmful to the asset itself, and in views across the River Thames from the Barge 
Walk and Hampton Court Home Park.  The proposal was successfully resisted by a 
consortium of amenity groups including LPGT, London Wildlife Trust, Natural 
England, Sport England and Royal Parks.   

● LPGT supported English Heritage and Royal Parks in their efforts to oppose the Doon 
Street Tower at Waterloo because of the harm that would arise to views from within 
St James’s Park.  Regrettably, an Inspectors decision was overturned by the 
Secretary of State. 

● LPGT, again in collaboration with other groups was able to secure mitigation 
measures to protect Greenwich Park during the equestrian events of London 2012. 

6.12 Conversations held with PCWG Members, and to some extent with external partners 
indicate that responding to planning applications through formal consultation channels is 
rarely effective once an application has been validated and already gone through (an often 
confidential) pre-application discussion with the local authority. 

6.13 The strengths of the PCWG are arguably not therefore in the area of consultation responses, 
but in its capacity to act as a Champion of London’s historic green spaces through advocacy 
and lobbying to relevant Agencies.   

6.14 To this end, the Chair of the PCWG sits on a number of Steering Groups representing the 
interests of LPGT including: 

● Chiswick House grounds advisory group 

● Gunnersbury Park stakeholders group 

● Strawberry Hill (as a Director) 

● Pope's Grotto 

● Jam Yesterday Jam Tomorrow model market garden at Marble Hill 

● Thames Landscape Strategy Weybridge to Kew 

● Orleans House Gallery 
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● London Conservation Officers Group 

6.15 LPGT is also represented at: 

● Crystal Palace Stakeholders Group 

● Kenwood Stakeholders Group 

● London Parks and Green Spaces Forum 

● Wandle Valley Regional Park group 

● Royal Parks stakeholders groups.   

6.16 LPGT can demonstrate its success through advocacy activities, for example as an 
authoritative voice in support of campaigns to protect historic green spaces, as it has done 
at Sayes Court in Deptford where a very effective local group has created a new visitor 
destination at a 17th century garden owned by John Evelyn.  

6.17 It is this advocacy role that is likely to be one of the most important activities for LPGT to 
develop in the future. 

7 Review of LPGT activities in relation to Learning and Training 
 

7.1 A review of the learning activities of the LPGT was undertaken by Dr Sharon Goddard of 
Oakmere Solutions, assisted by Kate Minnis. The resulting report ‘London Parks and Gardens 
Trust: Review of activities and options appraisal’ highlighted the successes of the Trust 
including its reputation as an advocate for conservation and enjoyment of London’s parks 
and gardens; its flagship event, Open Garden Squares Weekend (OGSW); and the research 
activity available through events, publications and the Inventory. 

7.2 A copy of Oakmere’s report is included at Appendix X. Key recommendations of the report 
include: 

● Develop a clear plan for learning and training with defined aims and outcomes 

● Identify new audiences and develop activities and events for them   

● Develop partnerships to reach new audiences and localities 

● Develop a volunteer strategy 

● Implement monitoring and evaluation processes for LPGT’s activities 

● Develop a marketing and promotions strategy for events 

7.3 Learning activities of the LPGT are organised through two working groups: the Activities 
Group and the Research and Publications Group (Respub). Open Garden Squares Weekend is 
organised through the OSGW Organisers group headed by OGSW Event Manager Sarah 
Hesketh (an LPGT staff member). 

7.4 The Activities Group organises a series of regular lectures and walks, and also seminars, 
study days and garden visits. The Acting Chair of the group is Peter Sibley and there are 
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currently six other members. The group collectively decides on subjects for lectures and 
walks and on other one-off events. Katy Myers is primarily responsible for organising the 
lectures and John Goodier the walks. Other members of the group take on the organisation 
of other events as needed. 

7.5 The activities programme comprises an Autumn/Winter lecture series of six lectures, a 
summer lecture and six summer walks. In addition a number of one-off events including 
study days, seminars and garden visits are organised. The lectures attract between 30-60 
people, mostly LPGT members but it is estimated that between 20% and 30% are non-
members. Where the lecture subject relates to a particular locality or a specialist interest the 
event is promoted locally and to relevant groups. For example at lecture on John Evelyn’s 
Sayes Court which was publicised in the area, and more widely, around 45% of attendees 
were non-members. The summer walks series attracts about 20 people to each walk.  

7.6 More information about the programme of events can be found at Appendix 1 of the 
Oakmere Solutions report. One issue highlighted by the review of activities was the lack of 
centrally maintained information on numbers attending events and feedback. A monitoring 
and evaluation process is needed to capture this information and training for volunteers will 
be required. 

7.7 The Research & Publications Group is headed by Michael Symes and covers all the research 
work done by LPGT, the Inventory and the Trust's two publications: London Landscapes and 
The London Gardener. Separate meetings of the Research Group are held under two 
Research Co-ordinators. Where appropriate there are sub-groups covering particular areas 
of research. These currently include World War One parks and gardens and Capability 
Brown. 

7.8 There is also a group in Bromley which approached LPGT for help in researching the parks 
and gardens in their area, but are not otherwise involved with the Trust. This could be a 
model to develop in outer London boroughs with existing local history societies or Friends’ 
groups. 

7.9 The LPGT research group has worked with The Royal Parks (TRP) on aspects of the parks 
during World War 1 as part of TRP’s World War 1 History Project. This work was presented at 
a seminar at the Garden Museum. Research is also disseminated through articles in The 
London Gardener and Garden History. 

7.10 New volunteer researchers in the Respub group are given guidance on research and sources 
and training for the group includes talks at their meetings by expert speakers on aspects of 
research and sources of material; visits such as a workshop on early newspapers at the 
British Library; and study days such as the recent CB300 Training Day at Syon Park looking at 
researching Capability Brown landscapes. 

7.11 One of the problems that the review of activities highlighted is the gap in garden history 
training in London now that the programme of garden history courses run by Birkbeck 
College have ended. Many volunteer researchers in the past came via these courses. A 
review of training currently available can be found at X.X. This is an issue that will need to be 
addressed, both for on-going research to keep the Inventory updated and for the work on 
specific projects, and also for the training of new volunteers involved in Planning and 
Conservation work. The LPGT’s research work and its knowledge of London’s historic parks 
and gardens will be key to the success of a new Planning and Conservation strategy. 
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7.12 Open Garden Squares Weekend is organised separately from other events and is headed by 
OGSW Event Manager Sarah Hesketh (an LPGT staff member) with Marketing and Activities 
Co-ordinator Cara Flynn and Administrator Maria Casey (both also LPGT staff members) also 
working on OGSW in addition to other LPGT work. The OGSW Organisers group also includes 
six volunteers and there is a separate Area Co-ordinators group which currently has 11 
members (3 areas are currently vacant).  

7.13 Training is given to all new Area Co-ordinators in the form of an induction, either in small 
groups or one-to-one. At this they are given all the documents they need, taught how to use 
the database, how to assess and report on gardens and an explanation of what is meant by 
terms such as ‘historic significance’. OSGW volunteers also attend networking events. 

7.14 LPGT currently has a well-established and successful programme of events, although 
attendees at lectures and on walks are primarily existing members so a knowledge of the 
Trust and its work is not reaching a wider audience. Lectures are publicised to local groups 
and other relevant organisations depending on the lecture subject, but there may be scope 
to attract a wider audience as the Trust builds contacts with other organisations and Friends 
and local amenity groups, as well as developing closer links with gardens participating in 
OGSW.  

7.15 LPGT already has links with many organisations in London such as The Royal Parks and Royal 
Parks Guild through its collaboration on research for their World War 1 History Project and 
the National Trust through its involvement in OGSW which can be built upon in the future. 

8 Surveys 
 

8.1 A number of key groups with whom LPGT regularly engages, or with whom LPGT should be 
more engaged were identified including existing Trustees and Volunteers within LPGT, users 
of LPGT’s websites and a number of external groups.  Surveys were developed to assess 
understanding and knowledge of LPGT activities and to gauge the skills and knowledge of 
different audiences on matters pertinent to LPGT. 

 Planning and Conservation Officer Survey 

8.2 A detailed questionnaire was developed for London based Planning and Conservation 
Officers at the 33 London Boroughs.  The survey covered: Audience engagement with 
planning matters affecting historic London Parks, Gardens and Green Spaces and knowledge 
of LPGT, AGT and GHS activities; level of engagement with planning related matters affecting 
Registered and non-designated Parks and Gardens; Use of Local Lists in the planning policy 
context; knowledge of grant giving organisations; interest in future learning or joint working 
opportunities.  A full copy of the Survey and results can be found at Appendix 2.  

8.3 The survey was sent to Planning and Conservation Officers at all 33 London Boroughs 
through the following channels: Royal Town Planning Institute London Branch; Institute of 
Historic Building Conservation London Branch; The London Conservation Officers Group via 
Historic England.   

8.4 24 responses were received from a total of 18 London Boroughs.  While slightly 
disappointing, the representation of inner and outer London Boroughs was good; responses 
were received principally from Conservation Officers or Senior Planners and responses 
included helpful feedback and suggestions for future training possibilities. 
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8.5 The full results of the survey are included at Appendix 2 but in summary the feedback 
indicated the following: 

● 67% of those surveyed had received some form of training on the history of parks 
and gardens; 33% had received none 

● 85% of respondents had heard of LPGT; 41% had heard of AGT; 79% had heard of 
GHS; 87% were aware of LPGT’s OGSW 

● 75% understood GHS’s role as a statutory Consultee in the planning process; but 
only 58% were aware of LPGT’s role as a non-statutory Consultee  

● Only one respondent was aware of AGT’s Resource Hub; 62% were aware of London 
Gardens Online (50% had used it); 87% were aware of the Greater London Historic 
Environment Record 

● Respondents mostly agreed that LPGT’s typologies for parks, gardens and green 
spaces ought all to be considered as heritage assets, with the possible exception of 
allotments. 

● Only 45% of respondents were aware that they were consulting GHS, AGT or LPGT 
and mostly only for RPGs, not non-designated assets. 

● Most Organisations believed they had a policy in their local plan to protect RPGs and 
non-designated parks and gardens. 

● Half the respondents considered their ability to assess the significance of historic 
green spaces as ‘Moderate’ with the majority feeling that they only ‘Sometimes’ had 
sufficient information at their disposal to assist them with this task. 

● Most felt that the quality of RPGs and non-designated green spaces in their Borough 
was ‘Good’. 

● The biggest threat to historic green spaces was identified as ‘Lack of resources or 
underfunding’, followed by ‘Development Pressure’, ‘Provision of public services’ 
and ‘Vandalism or Misuse’ 

● On the questions associated with the application of S106 monies, most respondents 
felt that it could be more effectively used to improve access to and enjoyment of 
existing green spaces. 

● On questions relating to Local Lists, these were more common for buildings than for 
parks; and most respondents replied that they would be interested to receive 
assistance from LPGT to create a local list of parks and gardens, although many 
acknowledged that designation as a Conservation Area or placement of the asset on 
the GLHER would be more beneficial than a Local List. 
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● Most respondents felt that a small grant scheme (£500-£3000) would benefit 
specific projects in their Borough.  Projects such as repair to drinking fountains, 
garden walls and railings were cited. 

● 83% of respondents said they would like to receive training on assessing the 
significance of historic green spaces; 89% said they would like to receive training on 
the appropriate management of historic green spaces. 

8.6 From the above questionnaire, based even on the relatively small sample, three priorities for 
LPGT’s future activities would be: To develop a training programme for Conservation 
Officers and Planners; develop a small grant scheme and; become an effective advocate in 
the Sector for key issues affecting historic green spaces. 

 Friends and Amenity Groups Survey 

8.7  A shorter questionnaire was sent to over 600 Friends Groups involved directly or indirectly in 
the conservation or management of London’s green spaces (not necessarily all historic).  
Similar questions were asked to those of the Planning and Conservation Officer Group.   

8.8  The Friends Groups were reached through various channels including LPGT’s own databases 
and contacts; research by the Authors of this report; via the London Parks and Green Spaces 
Forum; the London Forum.  

8.9 104 responses to this survey were received, indicating that these groups are very engaged 
with the issues around the management of green spaces.   

8.10 The full results of the survey are included at Appendix 3 but in summary the feedback 
indicated the following: 

● Half the respondents had received some informal training in historic parks and 
gardens (walks, talks etc.); 45% had received no training. 

● 67% had heard of LPGT; 81% of OGSW; 18% of AGT; 46% of GHS; just 5% of the HLP 
Resource Hub 

● 41% were aware of the role of LPGT as a non-statutory consultee in the planning 
process 

● Just 19% had made use of London Gardens Online 

● Respondents mostly agreed that LPGT’s typologies for parks, gardens and green 
spaces ought all to be considered as heritage assets. 

● 63% had carried out research into historic green spaces and in many cases the 
research was published in some form. 

● This group were slightly less confident about their ability to assess the significance of 
historic green spaces, with 52% stating that they only ‘Sometimes’ had the 
information they needed 

● This group were more polarised in their views about the condition of their historic 
green spaces: 14% selecting ‘Excellent’; 49% ‘Good’; 27% ‘Average’ and 7% ‘Poor’. 
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● Threats identified were broadly similar to those identified by Conservation Officers 
and Planners: Lack of Resources/Underfunding; Development Pressure; Vandalism 
or misuse being the top three reasons cited, with Permitted Development fourth. 

● Many comments were received about threats to historic green spaces.  In the main, 
these related to: underfunding or deskilling of those responsible for management; 
Development pressure particularly on Metropolitan Open Land or around 
Regeneration Areas and particularly due to school and housing development; 
Conflicts between development needs, ecology and conservation resulting in 
degradation of the natural landscape; Commercialisation of historic green spaces. 

● 78% of respondents said they would like to receive advice or support from LPGT on 
protecting their green spaces from harmful development 

● 76% felt that a small grants scheme would benefit a specific project in their area.  
Examples cited include: improved security measures; archaeological projects; 
interpretation boards; planting or maintenance of historic planting schemes; 
restoration of historic landscape features such as paths, railings, walls, structures 
and monuments. 

● A high proportion of respondents felt that advice or training on research, assessing 
significance, management of green spaces and planning issues relating to historic 
green spaces would be valuable. 

● A number of respondents also expressed a willingness to support LPGT in research, 
planning, education and learning activities, or to support OGSW. 

● Asked about how LPGT could assist their Organisations, answers broadly related to: 
provision of funding or advice on accessing funding; provision of training; advice on 
presentation of historic green spaces; support in defending green spaces from 
harmful development proposals; effective networking and advocacy. 

8.11 Again, priorities for LPGT activity here would be around: provision of training and advice; 
development of a grant scheme; advocacy for the Sector. 

  Skills Surveys 

8.12 LPGT has a well-qualified and knowledgeable group of volunteers but the exact skills and 
experience available to the Trust within its existing volunteer-base was not as clearly 
identifiable. All options open to the Trust will involve making the best use of current 
volunteers and ensuring that any new volunteers recruited have the necessary skills to fill 
the roles needed. 

8.13 Two surveys were therefore undertaken: the first of Council members and the second of 
volunteers within the working groups, including Open Garden Squares Weekend volunteers. 
The volunteers’ survey also included an optional series of questions about their experience 
of volunteering with LPGT to learn more about volunteers’ satisfaction with their roles. 

 

8.14 Council Skills Survey 
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 Council members were asked to rate their levels of skills and experience in a range of areas 
and give details of specific experience that they have had. A copy of the survey results is 
included at Appendix 4 but in summary: 

●  The majority have a good level of trustee experience, both with the Trust and 
elsewhere 

● There were fewer Trustees with extensive experience of charity governance but 
knowledge in this area should be increased through the governance workshops held 
as part of the project 

● There was a good level of knowledge of planning, conservation and garden and 
landscape history 

● The main gaps in experience appear to be in campaigning and influencing and 
charity law. There were also fewer trustees with high levels of experience in project 
management and fundraising. Campaigning and fundraising are likely to be key skills 
required of a Director if LPGT decides to adopt this route, but more experience in 
these areas on Council would also be useful in future. 

● Many Trustees have experience in adult education and learning and also in editing 
and publishing. Fewer have website or social media experience. 

● Legal and journalistic experience were skills that Trustees considered would be 
useful to Council. 

8.15 Volunteer Skills Survey 

 Surveys were sent to 69 volunteers and a total of 37 were returned.  33 respondents also 
agreed to take part in the additional volunteer experience survey. A copy of the survey 
results is included at Appendix 5 but the key findings were: 

● The LPGT has a loyal volunteer base with 45% having volunteered for 4 or more 
years; 25% had been volunteering for more than 6 years. However, 17% had been 
volunteering for less than a year so new volunteers continue to be recruited. 71% 
have only had one role with LPGT. 

● Research skills are well represented with 80% having experience of historical 
research and 67% of garden history. This, however, reflects the relative numbers of 
volunteers involved in the Research Group compared with other working groups. 

● There is good representation of skills related to education and learning with 44% 
having experience of lecturing/adult learning and 63% of informal learning such as 
leading walks or acting as a guide. 26% had teaching experience. 

● As far as more general skills were concerned 57% had experience of using databases 
and the same number of administration. Financial skills were also represented with 
31% with budgeting experience and 26% of keeping financial records. 

● More than half had experience of working with a range of organisations and 35% 
had managed volunteers. 
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● Fewer respondents had marketing and communications skills: 14% had PR 
experience and 17% marketing experience, although 36% had experience of event 
organising. 

● Only 11% had experience of social media. This is likely to be needed more by LPGT in 
the future so this would be a useful skill for new volunteers to have and it may be 
worthwhile organising training for key volunteers in this area. 

● Respondents were asked if they might be interested in taking up a new role within 
LPGT and 65% agreed that they would. 75% were interested in finding out more 
about helping to monitor changes and threats to parks and gardens in their area. 
This group would be the first to consider if LPGT wants to build networks of local 
groups as part of its conservation strategy. 

● Key findings from the volunteer experience survey were: 

o Only 35% of volunteers had received an induction when they first joined. 

o 65% felt that they had had enough training to carry out their role and most 
felt they had the tools and resources they needed (81%). 

o Only 15 volunteers said that they understood how their work contributed to 
the wider LPGT (5 said they did not understand and 17 skipped the 
question). 

o 84% feel confident or very confident in carrying out their volunteer role and 
74% feel supported or very supported. 

o The most popular reason for volunteering was to contribute to a worthwhile 
cause (84%) but using skills and experience (66%) and social/meeting like-
minded people (59%) were also important. 

o 63% felt that their contribution was recognised within their working group 
but only 38% felt that the same was true of the wider Trust. Comments 
made included the need for closer links between different groups and that 
volunteers often felt disconnected from the main body of LPGT. 

Overall, there is a good range of skills available within the Trust, although certain areas, such 
as new media are not well covered. Most volunteers enjoy their work with the Trust 
although many would like to have more contact with other groups and a better 
understanding of the organisation as a whole. This could be addressed through networking 
events for volunteers to enable them to meet other volunteers, share experiences and learn 
more about the current work of the Trust. 

 Open Garden Squares Weekend Garden Representatives Survey 

8.16 All gardens participating in Open Garden Squares Weekend (OGSW) complete a 
questionnaire following the event which this year respondents were asked if they were 
willing to take part in consultation about the development of the London Parks & Garden 
Trust. Surveys were sent to the 61 respondents who agreed to be consulted and 25 
completed surveys were returned.  
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8.17 The purpose of the survey was to gauge awareness of LPGT’s current events; whether 
representatives of the gardens were participating in these events; what other events the 
gardens organised; and what events they might be interested in. 

8.18 The full results of the survey are included at Appendix 6 but in summary the feedback 
indicated the following: 

● 68% were aware of the lectures; 53% of the walks; 39% of conservation and 
planning advice; and 26% of the study days. 

● 68% were aware of London Gardens Online, but only 25% had ever used it. 

● Asked about the issues affecting their gardens, the three current issues most often 
identified were funding (50%), maintenance (42%) and vandalism (25%). 

● Future issues were seen to be development pressures (25%), maintenance (17%) 
and funding (17%). 

● 92% of the gardens held events in their gardens in addition to OGSW, 17% of which 
were for residents, 26% for the public and 57% for both. Events ranged from 
community parties, local festivals and schools event, summer fetes and Christmas 
parties, to more commercial events such as private hire, exhibitions and concerts.  

● 32% hire out their gardens. The majority of these events are parties and location 
filming or photo shoots, with children’s events and weddings also important. 

● 88% would be interested in hosting events jointly with LPGT in their gardens at other 
times of the year and 72% would be interested in participating in events elsewhere.  

● The type of event that most appealed to respondents was ‘Sharing case studies’ 
which 72% said would be of interest. 61% would also be interested in attending talks 
and 50% panel discussions. Others also mentioned social and networking events. 

Garden Representatives appeared to be most interested in events which help them deal 
with issues of management of their gardens and would welcome opportunities to meet 
others involved in the same role. The Garden Square Committee Seminars programme could 
fill this need (see Learning and Training Strategy, Section 1.1 for more details of this project). 

Open Garden Square Weekend Visitors 

8.19 Visitors to OGSW are sent a questionnaire after the weekend. This year a question was 
included asking them if they were willing to take part in consultation about the development 
of Open Garden Squares Weekend or the London Parks & Gardens Trust. 130 people agreed 
to take part in further consultation and were sent a survey and 68 complete responses were 
received. 

8.20 The purpose of the survey was to find out how much visitors to OGSW know about LPGT; 
whether they have participated in LPGT events; their views on some current proposals for 
London’s green spaces; and the types of events and activities that might interest them. 
Questions were also asked about their views on membership schemes and the results of this 
part of the survey will be included in the Membership report. 
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8.21 Responses were cross-referenced with the original replies to the OSGW Visitor Feedback 
Survey which showed that 28% of respondents were aged 46-60 and 38% were 61-75. Only 
35% were 45 or under. Many were members of other organisations: 59% were National 
Trust members; 17% RHS members; and 20% English Heritage members. Only 1% were 
members of the GHS and 10% were members of a local history club. 

8.22 59% of respondents live in Greater London and 38% outside London (3% location unknown). 
This reflects the fact that visitors to OGSW will travel some distance for the day or weekend 
to attend this event. This will impact on the results of the survey in that a significant number 
of respondents will be unable to attend events in London regularly. 

8.23 The full results of the survey are included at Appendix 7 but in summary the feedback 
indicated the following: 

● Visitors to OGSW showed a reasonably high awareness of LPGT’s walks (61%) and 
London Gardens Online website (57%) with fewer aware of the lectures (30%). 
However, only 6% had ever attended either a lecture or a walk. 

● 33% had used London Gardens Online, 92% of them to help them decide which 
gardens to visit during OGSW although 48% had also used it after the weekend to 
find out more about the gardens they had visited. 28% used it to look for gardens at 
other times of the year and 24% to research the history of a garden. 

● Asked what they thought were the main threats to London’s parks and gardens by 
far the highest was maintenance budget cuts which was selected by 87% of 
respondents. Other threats were seen to be general development pressure (76%) 
and vandalism (64%). 

● Almost all respondents thought LPGT should be an advocate for London’s historic 
parks and gardens; 72% thought it should provide education on historic parks and 
gardens; and 69% thought it should provide help and advice to owners and 
managers of gardens. 

● Respondents were asked their views on two current proposals for green spaces in 
London: the Garden Bridge and Greater London National Park City. Whilst most 
(93%) had heard of the Garden Bridge, there was very little awareness of Greater 
London National Park City with only 11% having heard of the proposal.  

● Views on the Garden Bridge were split with 65% agreeing that it would be an asset 
to London. Some thought it a great idea, comparing it to New York’s High Line while 
others were generally in favour although had concerns about cost, maintenance and 
the effect on other open spaces nearby and views along the Thames. Of the 45% 
who thought it would not be an asset many questioned the use of public money and 
whether it would be better directed at maintaining existing parks and gardens. 

● 95% thought the Greater London National Park City would be of benefit to London, 
although this was because they liked the sound of the idea rather than being able to 
make any informed comments. 

● More than 90% of respondents thought that LPGT should comment on both 
proposals. 
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● Asked about other events they might be interested in attending the most popular 
were events linked to gardens taking part in OGSW (90%), including ‘mini’ Open 
Garden Squares events in one locality (78%) and guided walks (79%). Events for 
families were of interest to only 9% (although this is likely to be a reflection of the 
age profile of respondents). 

● Topics for talks and events that were attractive to respondents were primarily 
related to the history of parks and gardens in London. 81% would be interested in 
the history of gardens participating in OGSW and the same number in the history of 
gardens and green spaces more generally. Fewer were interested in planting for 
historic gardens (27%) or techniques of heritage gardening (24%). 

Website Surveys 

8.24 Links to pop-up surveys were added to LPGT’s main website, London Gardens Online and 
Park Explorer to find out users views of the sites and how they were using them. The 
responses from all the surveys were disappointing; the most responses to the surveys was 
21 for London Gardens Online. 

8.25 The full results of the surveys for the LPGT website and London Gardens Online are included 
at Appendix 8. A copy of the survey for the Park Explorer website is also included in this 
appendix. The results are not included as there was only one response. The key findings 
were: 

● LPGT website 

o Almost all visits to the site were for personal use, 33% coming directly and 
40% via a search engine 

o The most popular uses were to look for a self-guided walk or cycle ride, 
membership information or to find out about parks and gardens in London 

o 81% found what they were looking for and of these 75% found the 
information very or extremely useful 

o 75% of users were non-LPGT members; 50% lived in London and 6% were 
from outside the UK 

o 69% rated the website excellent or above average 

● London Gardens Online 

o Almost all visits were for personal use with the most popular reasons for the 
search to look for parks and gardens in a particular area or find information 
about the history of a park or garden 

o Only 13% were using the site for conservation, planning or funding purposes 

o More than half found the information they were looking for and, of these, 
64% found it very or extremely useful 

o More than 90% of users were non-LPGT members; more than half lived in 
London with 29% from the rest of the UK and 18% from outside the UK 
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o 88% rated the website excellent or above average 

● Park Explorer 

o The one respondent to this survey was a parent looking for information on a 
park for a family outing. The respondent rated the information found very 
useful and the website extremely easy to use 

 

9 Interviews 
 

9.1 Detailed interviews were carried out with key Stakeholders identified at the Transition   
Project Team meetings.  A full list of internal and external stakeholders with whom 
discussions were held is included at Appendix 9 of this report, but included conversations 
with personnel at Historic England, the Association of Garden Trusts; Greater London 
Authority; National Trust; Royal Parks Foundation; and Historic Royal Palaces. 

9.2  Interviews were held with key Trustees and Volunteers within LPGT including the Chairs of 
the relevant Working Groups; volunteers with key responsibilities for planning, research and 
activities within LPGT; volunteers involved with London Open Garden Squares Weekend 
(OGSW). 

10 SWOT Analysis of LPGT’s Planning and Conservation and Education and Learning 
Activities 

 

10.1 Based on the information gathered from the above, the following is a summary of the 
strengths, weaknesses, opportunities and threats we have identified for LPGT’s existing 
model as it relates to planning and conservation and education and learning activities:  

Strengths 

● Dedicated and expert Staff and Volunteers 

● London Gardens Online is an impressive resource 

● LPGT has a good reputation among the Professional audiences, and by Friends 
Groups 

● Success of Open Garden Squares Weekend 

● An effective advocate of London’s historic green spaces, particularly when working 
in partnership with other organisations 

● LPGT Volunteers have an extensive network of contacts across the Capital and 
within the Sector 

● A very active and knowledgeable research team 

Weaknesses 
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● Resources: LPGT is not in a position to provide planning advice to 33 Boroughs 
within London 

● The PCWG’s responses are ad hoc, not recorded and not publicised 

● London Gardens Online lacks a mapping tool 

● LPGT is not as well known or its activities as well understood as it could be in the 
Sector 

● No social media presence 

● Learning opportunities rarely extend beyond the existing Member base 

● Engagement with planning and conservation activities across the Capital is uneven 

● Planning and Conservation activities do not include a focus on non-designated parks 
and gardens 

Opportunities 

● Major opportunity to become the voice of the sector on issues relating to historic 
parks and gardens 

● Greater opportunities exist for fundraising and increasing the LPGT Member base. 

● Opportunities exist to work in partnership with other organisations in London to 
deliver learning to a wider audience.  

● Raise the profile of grant giving organisations for parks and gardens, or develop 
ability to become a grant giving organisation 

Threats 

● Loss of Chairs of Activities and Planning and Conservation Working Groups 

● Under resourcing of the Planning and Conservation Working Group leaves planning 
issues affecting parks and gardens largely unmonitored by any recognised amenity 
group and at risk of threats going unrecognised in planning decisions. 

11 LPGT Purpose and Options summary 
 

11.1 Any future direction for LPGT relies upon a renewed purpose and clear set of strategic 
objectives.  The priorities for these objectives might change, depending on the model LPGT 
adopts to deliver them, but the overarching strategic purpose of LPGT should be common to 
all future options, which we detail below.  

11.2 The Charitable Objects of LPGT are:  

‘To promote the education of the public on matters connected with arts and sciences of 
historic garden land.  To preserve enhance and recreate for the education and enjoyment of 
the public whatever historic garden land may exist or have existed in and around London.’ 
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11.3 We suggest the following Mission Statement for the London Parks & Gardens Trust, which is 
derived from the above Charitable Objects and should be advertised in all LPGT literature 
including its principal and sister websites, newsletters, London Landscapes and The London 
Gardener. 

 ‘The London Parks & Gardens Trust exists to further opportunities for enhancement and 
enjoyment of, and access to London’s green spaces; to be the voice of the sector in 
relation to issues affecting historic parks and gardens and; to offer advice and guidance on 
the appropriate conservation, management and maintenance of historic green spaces 
across the Capital.’ 

11.4 Building on this key Mission, we have identified a number of key objectives that LPGT either 
currently seeks to achieve, or could position itself to fulfil:  

● Become the voice of the Sector for historic parks, gardens and green spaces within 
Greater London and represent the interests of relevant groups and Agencies. 

● Improve the knowledge base within the Sector on the significance of historic parks, 
gardens and green spaces and the management of them through a dedicated learning 
and training programme. 

● Increase awareness and understanding of the history and importance of parks and 
gardens in London by extending its audience for learning activities. 

● Strengthen and build on the relationships that LPGT has already forged across the 
Sector, and work with key identified partners to exchange information and increase 
capacity in the Sector. 

● Promote the appropriate conservation and management of historic parks, gardens and 
green spaces through dissemination of guidance, training programmes and 
representation at appropriate regional forums. 

11.5 The following is a summary of the three options we have identified to assist LPGT in 
developing a long term strategic direction for the Charity, insofar as it relates to Planning 
and Conservation and Education and Learning Activities.  All options require buy-in from the 
Council and Executive on the strategic priorities of the Trust.   

Model 1: Director-led model 

11.6  The first option would be to appoint a paid Director, likely on a part-time basis to take LPGT 
forward.  A Director would need to be competent in a number of areas but perhaps 
particularly would need experience in the following areas (bold for priority areas): 

● Charity Sector/Not For Profit experience 

● Volunteer Recruitment and Management 

● Fundraising 

● Project Management  

● Financial Management 
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● Campaigning/Advocacy – become the lead advocate for historic green spaces in 
London 

● Planning/Conservation background 

● Garden and landscape historian background 

11.7 The priorities under this model would be around Advocacy and stakeholder engagement; 
Training delivery and Volunteer recruitment and management.  Appendix X includes a copy 
of a recent job description for a similar post created at the Heritage of London Trust which 
might provide a model which LPGT may find useful in defining a person specification under 
this model. 

Model 2: Enhanced Volunteer model 

11.8 This Option would likely require an initial temporary appointment to assist LPGT in rolling 
out a targeted programme of Volunteer recruitment and training.  Ultimately, a Trustee or 
Volunteer would take over the long term recruitment and management of Volunteers across 
the working groups. 

11.9  Priorities under this model would be to: Recruit Volunteers; Restructure the working groups; 
provide enhanced training for Volunteers; Stakeholder engagement and partnership 
relationship management; training jointly with Partners or existing/new volunteers 

Model 3: Existing Volunteer model 

11.10  This model would rely on reprioritising existing activities to align with the purposes of LPGT 
as set out above.  It is likely that responding to planning consultations might be a lower 
priority and that the PCWG would focus instead on networking with partners and becoming 
an advocate for identified causes.  Volunteer recruitment for planning activities might begin 
with the Respub group, or through contacts identified in the recent Friends Groups survey.   

11.11  This option would require existing and new volunteers to understand the strategic priorities 
of LPGT and refocus their activities in line with this.  Volunteer retraining would be essential. 

11.12  Greater use should be made of existing resources such as those on the AGT Resource Hub; 
which could be disseminated through an enhanced website. 
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PART TWO 

Proposed Planning and Conservation and Learning and Training Strategy 

2.1  Director Led Model 

LPGT OPTION 1: DIRECTOR LED MODEL 

PLANNING AND CONSERVATION 

STRATEGIC PRIORITY WHO DELIVERS HOW WHEN PRIORITY  

Appoint a Director for the 

Trust 

LPGT Council The way in which this post would be resourced needs to be 
discussed.  Initially this might be financed from the OGSW 
profits, with an understanding that the Director’s position must 
essentially be self-financing, requiring the appointed person to 
develop fundraising activities within the first year in post.  This is 
a model recently adopted by The Heritage of London Trust.  The 
job specification for the HOLT Directorship is included at 
Appendix 13 and might be used as a model for a future 
recruitment drive by LPGT. 

LPGT to agree 

person 

specification and 

recruit Director 

from January 2016. 

HIGH 

Become The London 

Ambassador for Historic 

Green Spaces and attend 

key Sector meetings 

 

 

 

Director/Council 
 
 
Director/Council 
 
 
 
Director/Council/ 
Chairs of Working 
Groups 
 
Director/Chair 

The Director would seek to have the Purpose and Key objectives 
(outlined above) approved by the Council. 
 
The strategic priorities of  LPGT (some of which are identified in 
this report) would be agreed by Council and Director 
 
Director would work with Trustees and key volunteers to 
identify key stakeholders with which to engage on the strategic 
priorities. 
 
Begin a process of setting up liaison meetings at relevant forums 
and Sector events such as: 

Spring 2016 

 

 

Spring 2016 

 

 

 

Spring 2016 

 

 

 

Spring/Summer 

HIGH 
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Director/Chair of 
Planning and 
Conservation Working 
Group (PCWG) 
 
 
 
 
 
 
 
 
 
Director/Chair 

- The Gardens Trust 
- The Greater London Authority 
- Historic England 
- Royal Parks Liaison Meetings 
- London Parks and Green Spaces Forum 
- Landscape Institute London Branch 
- Historic Environment Forums 
- CPRE 
- Metropolitan Public Gardens Association 
- London Conservation Officer Group Meetings 
- IHBC London Branch 
- RTPI London Branch 
- Historic Environment Forum 
 
Develop LPGT Policy Statements for Key issues e.g.:  
-The Garden Bridge 
-Tall buildings/development pressure 
- Flood Water Management 
- Permitted Development 
- School development 
- Views 
- Greens and Commons 
-Staffing/Funding 
-Loss of Front Gardens 
-Green Belt (with CPRE) 
-London’s status as Tourist Destination and the importance of 
green spaces 
Increase engagement activities with Press and Media especially 
professional press. 

2016 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Winter 

2015/Spring 2016 

 

 

 

 

 

 

 

 

 

 

 

Ongoing 
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Director 

 

Build Social Media Presence 
 

 

 

Spring/Summer 

2016 

Respond to High Profile 

Cases (Pre-app or Post-app) 

and/or those that would 

affect GI, II* or II RPGs 

PCWG Volunteers  on 
behalf of Director 
 
 
 
 
 
 
Director/PCWG 
 
 
 
Director 
 
 
 
Director/existing 
volunteers 

This requires LPGT to adopt a Conservation ethos and to 
determine how protectionist to be on proposals, and which ones 
to engage with at this high level.  It is likely that the most 
important issues will be picked up through the strategic 
advocacy activities rather than through planning consultation.  
Those that are received could be handled with standardised 
responses as set out in the Toolkit. 
 
Engage with Partners and consider joint responses with 
organisations such as Royal Parks, LPGSF, CPRE, Friends Groups 
 
Engage with LPGSF, GLA, HE to open a dialogue with key 
developers.  Beginning a conversation at pre-application stage 
will be more effective than waiting for consultations 
 
Recruit new volunteers, possibly through ResPub or the Friends 
Groups to improve geographical coverage of London. 

Spring/Summer 

2016 

MEDIUM 

Respond to lower order 

planning applications e.g. 

RPGs of Local interest 

PCWG with increased 
volunteer capacity OR 
delegated to Local 
Groups via LPGSF 
network or OGSW 
networks 

Volunteer Recruitment drive necessary to achieve coverage 
across London, potentially on the basis of OGSW sub regions or 
London Plan sub regions. 
 
Develop LPGT Conservation Ethos and suite of Guidance that 
can be used by Volunteers to provide LPGT responses. 
 

Launch Summer 

2016, ongoing 

thereafter 

LOW 



LPGT Planning & Conservation and Learning & Training Strategy 
September 2015 

 

39 
 

Alternatively, LPGT Volunteers could further develop and 
publicise the ‘Toolkit’ and distribute it via improved LPGT 
website/social media/training events for Friends Groups to 
provide their own responses. 
 

See Appendix 1 for Toolkit 
Respond to Planning Policy 

Consultations – National, 

London Plan, Local Plans 

Director/PCWG Chair 
 
 
 
 
 
PCWG with increased 
volunteer capacity OR 
delegated to Local 
Groups via LPGSF 
network or OGSW 
networks 

Respond to strategically important policy consultations, for 
example Further Alterations to the London Plan or GLA issued 
Supplementary Planning Guidance.  This would most effectively 
come from a Consortium of Organisations, potentially working 
with LPGSF. 
 
Notify Local Planning Authorities of desire to be consulted on 
Local Planning Policy consultations, perhaps especially for 
Boroughs with a high percentage of RPGs or RPGs on the At Risk 
Register; or Boroughs facing extreme development pressure. 
 
The Guidance within the Toolkit could be used to assist Local 
Groups with policy consultation responses. 
 
Set up monthly or bimonthly liaison meetings or a social media 
network to keep abreast of policy consultations.  HE holds a 
database of the stage that each Borough is at with policy 
documents.   
 

Launch Summer 

2016, ongoing 

thereafter 

MEDIUM 

Increase number of 

Adopted Local Lists of RPGs 

in targeted London 

Boroughs 

PCWG with increased 
volunteer capacity OR 
delegated to Local 
Groups via LPGSF 

Role of PCWG would be to provide support to Local Authorities 
or Friends Groups on how to create local lists, where this would 
be the most effective tool for a Borough.  It might be that it 
would be more effective to assist in identifying new 

Launch Summer 

2016, ongoing 

thereafter 

MEDIUM 
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network or OGSW 
networks 

Conservation Areas, or uploading sites on to the Heritage 
Environment Record. 

Provide an annual 

programme of dedicated 

CPD training events for 

Local Authority Staff and 

LPGT Volunteers, Friends 

Groups 

Director, with 
assistance from key 
volunteers 

Develop partnership working to deliver a programme of training 
to Local Planners and Conservation Officers; LPGT volunteers; 
and Friends Groups.   
 
Potential partners include:  

- Historic England (Historic Places team which runs the 
HELM courses; Heritage At Risk Team) 

- London Conservation Officer Group 
- IHBC London branch 
- RTPI London branch 
- Landscape Institute London branch 
- Greater London Authority 
- London Parks and Green Spaces Forum 
- Heritage Lottery Fund 
- National Trust London 
- English Heritage London 
- Royal Parks 
- Key London boroughs with regular parks and gardens 

issues e.g. Westminster for views, RBKC for Squares 
 
Training for professional audience would cover:  

- Organisations involved in management of parks and 
gardens 

- Where to find information on significance 
- Where to find Guidance and Resources 
- Garden History 
- London Planning Policy Context 

 Aim to deliver 

professional 

training day within 

first year of 

Director in post; be 

developing online 

resource for friends 

groups in 

conjunction with 

partners over this 

timeframe. 

HIGH 



LPGT Planning & Conservation and Learning & Training Strategy 
September 2015 

 

41 
 

- Tools available e.g. Local Lists, Conservation Area 
Character Appraisals, The GLHER, Conservation 
Management Plans 

- Role of LPGT in planning & conservation and its work in 
other areas 

 
Training for non-professional audiences would need to be 
delivered in a different way.  Either through forums such as the 
London Parks and Green Spaces Forum or through development 
of online training resources building on the Planning Toolkit. 
 
See Appendix 11 for potential training programmes and 

Appendix 1 for Toolkit/Position Statements 

Become a small grant giving 

organisation  

Director There is an opportunity for LPGT to develop to become a grant 
giving organisation.  A small grant scheme (of between £500-
3000) could be established, perhaps awarding just one grant in 
the first year.  Grants could be for discrete projects identified by 
Applicants of Parks or Gardens, or they could provide seed 
funding or match funding for larger HLF projects. 
 
A fundraising strategy would need to be developed.  This might 
explore Partnership working with Heritage of London Trust 
(HOLT) or Historic England; or a fundraising strategy focused on 
increasing Membership of LPGT or gaining Corporate 
sponsorship could be developed.   
 
Approaching HOLT for advice on their current activities would be 
a useful starting point.  Other organisations to approach include: 

- HLF 

Immediately from 

Appointment of 

Director 

HIGH 
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- Funds for Historic Buildings 
- Metropolitan Public Gardens Association 

 
Types of projects that could be funded include: 
-  Small conservation projects e.g. repairs to walls, paths, 
monuments, graves etc. 
-  Reinstatement of historic planting schemes 
- Interpretation panels 
- Funding towards condition surveys, conservation management 
plans or options appraisals. 
- Provide student bursaries, possibly in partnership with other 
organisations e.g. NADFAS. 
 

Positive PR through 

Conservation Activity  

Director/Council To coincide with a ‘relaunch’ of LPGT, a discrete conservation 
project could be identified showcasing the type of work that 
might be achieved with the help of a future grant programme 
administered by LPGT. 
This would likely need to be funded through the Charities 
reserves.  Such a project might attract new Volunteers, keen to 
realise tangible benefits.   
 
A project could be identified from the Friends Survey results, or 
through discussion with the Heritage At Risk team at Historic 
England.  It may be advisable for it to fit with a new strategic 
priority, for example World War One projects or associated with 
the Capability Brown Tercentenary. 
 

Could be initiated 

immediately, or 

delayed until 

appointment of a 

Director. 

MEDIUM 

Assist Historic England with 

At Risk Agenda 

PCWG Contact HE about Heritage At Risk activities and opportunities 
for joint working. 

Summer 2016 MEDIUM 
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Develop a Strategy to 

exploit the Corporate and 

Social Responsibility 

Agenda 

Director, with input 
from Council and 
PCWG 

This is a difficult and untested area of work with which to 
become involved but one which offers great potential to raise 
funds for LPGT and to make tangible improvements to London’s 
Green spaces.  Suggest that the Director begin by initiating 
contact with David Tomback at Historic England to understand 
how HE engages with developers and whether there is 
opportunity for LPGT’s aims to be included in discussions or 
forums. 
 
Suggest Director contact Heritage of London Trust to explore 
whether this is an area of work which they would be interested 
in working jointly with LPGT.   
 
Suggest contact with Greater London Authority London Plan 
team.  A contact with expertise in Community Infrastructure 
Levy or Section 106 implementation most appropriate person to 
approach. 

Spring 2016 HIGH 

Improve Historic 

Environment Record 

Existing Volunteer, or 
PCWG/Respub Group 
volunteers or apply for 
external funding  

Sally Williams has been working one day per week based at HE 
inputting gardens from the London Inventory onto the GLHER.  
This is essential work, but laborious and the HER is not easily 
accessible to the public at present. 
There could be an opportunity for LPGT to work with HE to apply 
for funding to enable the data to be transferred more efficiently 
or to increase resources to increase the rate at which green 
spaces can be added, for example through an HLF Sharing 
Heritage Grant 
 

Spring 2016 MEDIUM – 

important work 

but relies on 

users knowing 

the content is 

there to be 

successful 

Provide Mapping Facilities 

for London Gardens Online 

Existing Volunteers or 
apply for external 

London Gardens Online is an excellent resource but is not easily 
searchable at present.  An online searchable mapping facility 

Spring 2016 HIGH 
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website funding would be invaluable.  This could be developed by existing 
volunteers, or an application made to HLF’s Sharing Heritage 
grant scheme. 
 
This would be a more beneficial project if it were directly 
transferrable to the GLHER.  It is important that it does not 
replicate work being undertaken by other organisations (e.g. HE) 
but even as a standalone LPGT project it has benefits to the 
Sector. 

Improve LPGT website 

including online archive of 

planning and conservation 

responses 

Existing Volunteer or 
apply for external 
funding 

Again, this is a project that could be developed under existing or 
enhanced volunteer models; or through applications for external 
funding, the HLF again being an obvious first port of call.   
 
A new website should include:  
- Landing pages and content for planning and conservation 
activities 
- Showcase the ‘Toolkit’ documents 
- Showcase responses e.g. Garden Bridge/London National Park 
status 
- Provide links to social media and partner organisations 
- Advertise training and events 

Winter 2015 HIGH – quick 

win 

Improve presence of LPGT 

Planning and Conservation 

Activities in London 

Landscapes 

Director/PCWG London Landscapes could be better utilised to highlight key 
casework or conservation projects, or training opportunities on 
offer by LPGT or its partners.  
 
-Provide casework summary for each edition of London 
Landscapes, or Newsletter 
-Broaden circulation of publication – identify bodies to receive 

Winter 2015 HIGH – quick 

win 

Attendance at strategically Director/PCWG The current chair of the PCWG attends a number of steering   
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identified Steering Groups 

for individual sites  

groups providing input into projects associated with individual 
sites.  This is an area where LPGT could continue to have a 
presence, although the parks or gardens that are engaged with 
could be more targeted to align with the Priorities of the 
organisation, for example, At Risk landscapes or those facing 
significant development threats. 
 

LEARNING AND TRAINING 

Develop partnerships to 

deliver learning to a wider 

audience 

Director supported by 
Activities Group and 
Research Group 
New volunteers will be 
needed to deliver new 
events and undertake 
research. 
 

LPGT has existing relationships with a number of organisations. 
These should be developed to extend the learning opportunities 
offered and develop new audiences. A number of new potential 
relationships have also been identified. The following have 
expressed interest in working with LPGT: 

- Royal Borough of Kensington & Chelsea – Garden 
Square Committee Seminars 2015 (pilot scheme by 
RBKC which, if successful, could be used as a model by 
LPGT in other areas of London) 

- The Royal Parks/Royal Parks Guild/Royal Parks 
Foundation – WW1 History Project. 

- The National Trust – possible range of new events based 
at their sites in London (e.g. masterclasses with NT head 
gardeners). 

- Historic Royal Palaces – possible joint events for general 
audience focussed on 2016 exhibition ‘The King, his 
Gardener and the Empress’ at Hampton Court Palace. 

- Historic England – Heritage Schools Project. LPGT is not 
currently involved in learning activities for children 
(other than some events for OGSW) and this may be a 
way to have an input in children’s learning. 

 
Possibility also of collaborating with others to deliver events 

Autumn 2015 

(Garden Square 

Committee 

Seminars) and 

ongoing thereafter 

Priority should be 

to develop garden 

square seminar 

model  

HIGH 
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under the banner of LPGT e.g. Crown Estate Paving Commission 
Conference, June 2016. 
 

Extend the audience for 

existing activities  

LPGT staff / Activities 
Group volunteers 

LPGT has a well-established range of activities including lectures, 
walks, study days and visits.  The audience for these events 
could be widened by: 

- Continuing to target promotion for individual events to 
the locality or special interest group 

- Developing social media to promote events 
- Developing database of contacts to promote events 

Autumn 2015 and 

ongoing 

HIGH 

Develop relationships with 

OGSW gardens to provide 

new events and audiences 

Director 
OGSW Area Co-
ordinators / LPGT staff 
/ Activities Group 
(new volunteers 
needed to deliver new 
events) 

New events and activities would be developed with OGSW 
participating gardens. Survey of Garden Representatives has 
shown interest in hosting/ participating in other events during 
the year. 
These would include: 

- Events for volunteers from OSGW gardens. These could 
be to provide support and training in the care and 
management of their gardens such as the Garden 
Square Committee Seminars. 

- Events aimed at a wider audience e.g. on topics such as 
food - growing and cooking, guided walks and trails. 

Spring 2016 HIGH 

Develop induction training 

for new LPGT volunteers 

and training and 

networking events for 

existing volunteers 

Director, with 
assistance from 
Council 
LPGT staff  

A Volunteer Handbook is being developed as part of the Project 
to provide volunteers with all the information they need in one 
place. This will be available online. 
An induction programme is needed for all new volunteers to 
enable them to understand how LPGT works, what its purpose is 
and how their volunteer role fits in the wider organisation. 
Regular training/networking events should be held to enable 
volunteers to meet others and be kept up-to-date on what is 
happening within LPGT. 

Autumn 2015 and 

ongoing 

 

 

 

 

2016 and ongoing 

HIGH 
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Provide an annual 

programme of dedicated 

CPD training events for 

Local Authority Staff and 

LPGT Volunteers, Friends 

Groups 

Director, with 
assistance from key 
volunteers 

See Planning and Conservation Strategy for proposals for 
planning and conservation training programmes. 
Key to the training for professionals is that it should be 
recognised for CPD. This would need to be investigated with the 
relevant professional bodies such as the RTPI and IHBC. 

2016 HIGH 

Develop garden history 

training for volunteers 

Director / Respub 
Group /Key volunteers 

There is currently a gap in the provision of training in garden 
history in London following the end of the certificate and 
diploma courses offered by Birkbeck College. A review of current 
training available is at 5.4 – 5.10 of this report.  
New volunteers recruited to do research work would most likely 
need some training in garden history. Options would be: 

x Incorporate training within funded projects to provide 
sessions on researching gardens and landscapes and 
lectures on history of gardens. 

x LPGT to organise a programme of lectures covering the 
various periods of the history of gardens. 

Spring 2016 MEDIUM 

Develop new events to 

attract new audiences 

Director / Activities 
Group / Key 
volunteers 

Oakmere Solutions report recommended focusing on families; 
black and minority ethnic and refugee (BAMER) communities; 
young people and youth workers; and adult learners. In the 
short-term the main focus is likely to be on adult learners. 
Reaching a much wider audience will be a long-term aim. 
However, there is some potential to reach these groups via 
partnerships: 

x Royal Parks Foundation – organise events for local 
communities which are likely to include some of these 
groups. 

x Colleges e.g. Capel Manor may provide an opportunity 
for partnership on events for students and young 

Some will be 

delivered as part of 

partnerships and 

others over the 

medium-term 

MEDIUM 
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people. 
x Park Explorer is available for use by schools and 

students but the information based on the curriculum is 
now out-of-date. The website could be refreshed for use 
by families visiting parks. 

Develop monitoring and 

evaluating  processes for 

events 

LPGT staff / Activities 
Group volunteers 

Currently monitoring and recording attendance at events is 
done by volunteers in the Activities Group but is not always 
complete or kept centrally. 
Information on events held is necessary when planning new 
activities and when grant applications are made. 
A simple system of notifying attendance data to the LPGT 
Administrator and of that data being recorded is needed. 

Autumn 2015 and 

ongoing 

HIGH 

Develop volunteer 

recruitment strategy to 

support new conservation 

and learning activities 

Director / key 
volunteers 

Identify volunteer roles needed. 
Possible sources of volunteers to support conservation activities 
could be: 

x Existing LPGT volunteers – possibly from ResPub Group 
but also from the wider group of volunteers. 75% of 
LPGT volunteers answering the satisfaction survey were 
interested in finding out more about building networks 
to monitor proposed changes to historic parks and 
gardens. 

x Members of Friends and Local History Groups 
 
More volunteers will be needed to support a range of new 
events and partnerships. Possible sources may be: 

x Existing LPGT volunteers – survey of volunteers showed 
64% would be willing to consider a new role within the 
Trust 

Spring 2016 HIGH 
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x LPGT members 
x Other organisations e.g. NADFAS 

Recruitment from wider population through National Council for 
Voluntary Organisations (via their local Volunteer Centres) 
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2.2 Enhanced Volunteer Model 

LPGT OPTION 2: ENHANCED VOLUNTEER MODEL 

PLANNING AND CONSERVATION 

STRATEGIC PRIORITY WHO DELIVERS HOW WHEN PRIORITY  

Become The London 

Ambassador for Historic 

Green Spaces and attend 

key Sector meetings 

 

 

 

Council 
 
 
Council/Chairs of 
Working Groups 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chair of Planning and 
Conservation Working 
Group 

The Council would approve the Purpose and Key objectives 
(outlined above). 
 
Trustees and key volunteers to identify stakeholders with which 
to engage on the strategic priorities.  Begin a process of setting 
up liaison meetings at relevant forums and Sector events such 
as: 
- The Gardens Trust 
- The Greater London Authority 
- Historic England 
- Royal Parks Liaison Meetings 
- London Parks and Green Spaces Forum 
- Landscape Institute London Branch 
- Historic Environment Forums 
- CPRE 
- Metropolitan Public Gardens Association 
- London Conservation Officer Group Meetings 
- IHBC London Branch 
- RTPI London Branch 
- Historic Environment Forum 
 
Develop LPGT Policy Statements for Key issues e.g.:  
-The Garden Bridge 
-Tall buildings/development pressure 

Winter 2015 

 

 

Winter 2015 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Winter 

2015/Spring 2016 

 

HIGH 
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Chair of LPGT 
 
 
Chair of LPGT/Key 
Volunteers 

- Flood Water Management 
- Permitted Development 
- School development 
- Views 
- Greens and Commons 
-Staffing/Funding 
-Loss of Front Gardens 
-Green Belt (with CPRE) 
-London’s status as Tourist Destination and the importance of 
green spaces 
 
This option may first require recruitment of additional resource 
for the Planning and Conservation Working Group.  It will be 
essential for the Chair of this group to have planning expertise, 
as at present. 
 
Increase engagement activities with Press and Media especially 
professional press. 
 

Build Social Media Presence 
 

 

 

 

 

 

 

 

 

 

 

 

Ongoing, but could 

start immediately 

 

 

 

Spring 2016 

 

 

Spring 2016 

Respond to High Profile 

Cases (Pre-app or Post-app) 

and/or those that would 

affect GI, II* or II RPGs 

PCWG Chair, with 
input from Volunteers 
 
 
 
 
 

This requires LPGT to adopt a Conservation ethos and to 
determine how protectionist to be on proposals, and which ones 
to engage with at this high level.   
Volunteer recruitment will be necessary as at present the PCWG 
is not fully resourced to undertake this work.  It is likely that the 
most important issues will be picked up through the strategic 
advocacy activities rather than through planning consultation.  

Winter 2015/16 HIGH 
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Existing PCWG 
Volunteers 
 

Those that are received could be handled with standardised 
responses as set out in the Toolkit. 
 
Engage with Partners and consider joint responses on key issues 
with organisations such as Royal Parks, LPGSF, CPRE, Friends 
Groups 
 
Engage with LPGSF, GLA, HE to open a dialogue with developers.  
Beginning a conversation at pre-application stage will be more 
effective than waiting for consultations 
 
Recruit new volunteers, possibly through ResPub or the Friends 
Groups to improve geographical coverage of London. 

Respond to lower order 

planning applications e.g. 

RPGs of Local interest 

PCWG with increased 
volunteer capacity OR 
delegated to Local 
Groups via LPGSF 
network or OGSW 
networks 

This would not be a priority activity for LPGT under this model. 
 
Standard guidance could be developed (e.g. the Toolkit) and 
circulated to Friends Groups in order for them to make 
representations, or adapted from existing sources such as TGT. 
 

See Appendix 1 for Toolkit 

Launch Summer 

2016, ongoing 

thereafter 

LOW or N/A 

Respond to Planning Policy 

Consultations – National, 

London Plan, Local Plans 

PCWG Chair 
 
 
 
 
 
PCWG with increased 
volunteer capacity OR 
delegated to Local 

Respond to strategically important policy consultations, for 
example Further Alterations to the London Plan or GLA issued 
Supplementary Planning Guidance.  This would most effectively 
come from a Consortium of Organisations, potentially working 
with LPGSF. 
 
Notify Local Planning Authorities of desire to be consulted on 
Local Planning Policy consultations, perhaps especially for 
Boroughs with a high percentage of RPGs or RPGs on the At Risk 

Jan 2016, ongoing 

thereafter 

 

 

 

 

Winter 2015 

 

 

MEDIUM 
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Groups via LPGSF 
network or OGSW 
networks 

Register; or Boroughs facing extreme development pressure. 
 
The Guidance within the Toolkit could be used to assist Local 
Groups with policy consultation responses. 
 
Set up monthly or bimonthly liaison meetings or a social media 
network to keep abreast of policy consultations.  HE holds a 
database of the stage that each Borough is at with policy 
documents.   
 

 

 

 

Jan 2016 

 

 

Jan 2016 

Increase number of 

Adopted Local Lists of RPGs 

in targeted London 

Boroughs 

PCWG with increased 
volunteer capacity OR 
delegated to Local 
Groups via LPGSF 
network or OGSW 
networks 

Role of PWCG would be to provide support to Local Authorities 
or Friends Groups on how to create local lists, where this would 
be the most effective tool for a Borough.  It might be that it 
would be more effective to assist in identifying new 
Conservation Areas, or uploading sites on to the Heritage 
Environment Record. 

Spring 2016 LOW 

Provide an annual 

programme of dedicated 

CPD training events for 

Local Authority Staff and 

LPGT Volunteers, Friends 

Groups 

Activities, Respub and 
PCWGs 

Develop partnership working to deliver a programme of training 
to Local Planners and Conservation Officers; Members and 
Friends Groups.   
Potential partners include:  
 
Training would cover:  

- Organisations involved in management of parks and 
gardens 

- Where to find information on significance 
- Where to find Guidance and Resources 
- Garden History 
- London Planning Policy Context 
- Tools available e.g. Local Lists, Conservation Area 

Spring 2016 HIGH 
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Character Appraisals, The GLHER, Conservation 
Management Plans 

- Role of LPGT in planning & conservation and its work in 
other areas 

 
As in Option 1 above, training for non-professional audiences 
should be adapted and would likely be most appropriately 
delivered through forums such as LPGSF, or online, with 
development of the Toolkit and standardised Position 
statements. 
 
See Appendix 11 for potential training programmes and 

Appendix 1 for Toolkit/Position Statements 

 

 

 

 

 

MEDIUM 

Become a small grant giving 

organisation  

Likely to require 
recruitment of new 
volunteers, or existing 
volunteers within 
other working groups 

There is an opportunity for LPGT to develop to become a grant 
giving organisation.  A small grant scheme (of between £500-
3000) could be established, perhaps awarding just one grant in 
the first year.  Grants could be for discrete projects identified by 
Applicants of Parks or Gardens, or they could provide seed 
funding or match funding for larger HLF projects. 
 
A fundraising strategy would need to be developed.  This might 
explore Partnership working with Heritage of London Trust 
(HOLT) or Historic England; or a fundraising strategy focused on 
increasing Membership of LPGT or gaining Corporate 
sponsorship could be developed.   
 
Approaching HOLT for advice on their current activities would be 
a useful starting point.  Other organisations to approach include: 

- HLF 

Summer 2016 MEDIUM  
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- Funds for Historic Buildings 
- Metropolitan Public Gardens Association 

 
Types of projects that could be funded include: 
-  Small conservation projects e.g. repairs to walls, paths, 
monuments, graves etc. 
-  Reinstatement of historic planting schemes 
- Interpretation panels 
- Funding towards condition surveys, conservation management 
plans or options appraisals. 
- Provide student bursaries, possibly in partnership with other 
organisations e.g. NADFAS. 
 

Positive PR through 

Conservation Activity  

Chair of LPGT/Chair of 
PWCG 

To coincide with a ‘relaunch’ of LPGT, a discrete conservation 
project could be identified showcasing the type of work that 
might be achieved with the help of a future grant programme 
administered by LPGT. 
This would likely need to be funded through the Charities 
reserves.  Such a project might attract new Volunteers, keen to 
realise tangible benefits.   
 
A project could be identified from the Friends Survey results, or 
through discussion with the Heritage At Risk team at Historic 
England.  It may be advisable for it to fit with a new strategic 
priority, for example World War One projects or associated with 
the Capability Brown Tercentenary. 
 

Could be initiated 

immediately 

LOW – only 

worth pursuing 

if LPGT intends 

to become a 

grant giving 

organisation in 

medium – long 

term 

Assist Historic England with 

At Risk Agenda 

PCWG Contact HE about Heritage At Risk activities and opportunities 
for joint working. 

Summer 2016 MEDIUM 
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Develop a Strategy to 

exploit the Corporate and 

Social Responsibility 

Agenda 

Likely to require some 
Guidance from LPGT 
Chair or Council 

This is a difficult and untested area of work with which to 
become involved but one which offers great potential to raise 
funds for LPGT and to make tangible improvements to London’s 
Green spaces.  Suggest that the Chair of LPGT begin by initiating 
contact with Nigel Barker or David Tomback at Historic England 
to understand how HE engages with developers and whether 
there is opportunity for LPGT’s aims to be included in 
discussions or forums. 
 
Suggest Chair of LPGT contact Heritage of London Trust to 
explore whether this is an area of work on which they would be 
interested in working jointly with LPGT.   
 
Suggest contact with Greater London Authority London Plan 
team.  A contact with expertise in Community Infrastructure 
Levy or Section 106 implementation most appropriate person to 
approach. 

Spring 2016 MEDIUM 

Improve Historic 

Environment Record 

Existing Volunteer, or 
PCWG/Respub Group 
volunteers or apply for 
external funding  

Sally Williams has been working one day per week based at HE 
inputting gardens from the London Inventory onto the GLHER.  
This is essential work, but laborious and the HER is not easily 
accessible to the public at present. 
There could be an opportunity for LPGT to work with HE to apply 
for funding to enable the data to be transferred more efficiently 
or to increase resources to increase the rate at which green 
spaces can be added, for example through an HLF Sharing 
Heritage Grant 
 

Spring 2016 MEDIUM – 

important work 

but relies on 

users knowing 

the content is 

there to be 

successful 

Provide Mapping Facilities 

for London Gardens Online 

Existing Volunteers or 
apply for external 

London Gardens Online is an excellent resource but is not easily 
searchable at present.  An online searchable mapping facility 

Spring 2016 MEDIUM 
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website funding would be invaluable.  This could be developed by existing 
volunteers, or an application made to HLF’s Sharing Heritage 
grant scheme. 
 
This would be a more beneficial project if it were directly 
transferrable to the GLHER.  It is important that it does not 
replicate work being undertaken by other organisations (e.g. HE) 
but even as a standalone LPGT project it has benefits to the 
Sector. 

Improve LPGT website 

including online archive of 

planning and conservation 

responses 

Existing Volunteer or 
apply for external 
funding 

Again, this is a project that could be developed under existing or 
enhanced volunteer models; or through applications for external 
funding, the HLF again being an obvious first port of call.   
 
A new website should include:  
- Landing pages and content for planning and conservation 
activities 
- Showcase the ‘Toolkit’ documents 
- Showcase responses e.g. Garden Bridge/London National Park 
status 
- Provide links to social media and partner organisations 
- Advertise training and events 

Winter 2015 MEDIUM – 

quick win 

Improve presence of LPGT 

Planning and Conservation 

Activities in London 

Landscapes 

PCWG London Landscapes could be better utilised to highlight key 
casework or conservation projects, or training opportunities on 
offer by LPGT or its partners.  
 
-Provide casework summary for each edition of London 
Landscapes, or Newsletter 
-Broaden circulation of publication – identify bodies to receive 

Winter 2015 MEDIUM – 

quick win 

Attendance at strategically PCWG The current chair of the PCWG attends a number of steering  LOW – better to 
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identified Steering Groups 

for individual sites  

groups providing input into projects associated with individual 
sites.  This is an area where LPGT could continue to have a 
presence, although the parks or gardens that are engaged with 
could be more targeted to align with the Priorities of the 
organisation, for example, At Risk landscapes or those facing 
significant development threats. 
 

target higher 

level forums 

under this 

model. 

LEARNING AND TRAINING 

Develop partnerships to 

deliver learning to a wider 

audience 

Council / key 
volunteer  
Supported by 
Activities Group and 
Research Group 
New volunteers will be 
needed to deliver new 
events and undertake 
research. 
 

LPGT has existing relationships with a number of organisations. 
These should be developed to extend the learning opportunities 
offered and develop new audiences. A number of new potential 
relationships have also been identified. The following have 
expressed interest in working with LPGT: 

- Royal Borough of Kensington & Chelsea – Garden Square 
Committee Seminars 2015 (pilot scheme by RBKC which, 
if successful, could be used as a model by LPGT in other 
areas of London) 

- The Royal Parks/Royal Parks Guild/Royal Parks 
Foundation – WW1 History Project. 

- The National Trust – possible range of new events based 
at their sites in London (eg masterclasses with NT head 
gardeners). 

- Historic Royal Palaces – possible joint events for general 
audience focussed on 2016 exhibition ‘The King, his 
Gardener and the Empress’ at Hampton Court Palace. 

- Historic England – Heritage Schools Project. LPGT is not 
currently involved in learning activities for children 
(other than some events for OGSW) and this may be a 
way to have an input in children’s learning. 

Autumn 2015 

(Garden Square 

Committee 

Seminars) and 

ongoing thereafter 

Priority to develop 

garden square 

committee seminar 

model  

Continue / develop 

existing 

partnerships, new 

partnerships and 

projects likely to 

take longer. 

 

HIGH 
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Possibility also of collaborating with others to deliver events 
under the banner of LPGT e.g. Crown Estate Paving Commission 
Conference, June 2016. 
 

Extend the audience for 

existing activities  

LPGT staff / Activities 
Group volunteers 

LPGT has a well-established range of activities including lectures, 
walks, study days and visits.  The audience for these events 
could be widened by: 

- Continuing to target promotion for individual events to 
the locality or special interest group 

- Developing social media to promote events 
- Developing database of contacts to promote events 

Autumn 2015 and 

ongoing 

HIGH 

Develop relationships with 

OGSW gardens to provide 

new events and audiences 

Trustee 
OGSW Area Co-
ordinators / LPGT staff 
/ Activities Group 
(new volunteers 
needed to deliver new 
events) 

New events and activities would be developed with OGSW 
participating gardens. Survey of Garden Representatives has 
shown interest in hosting/ participating in other events during 
the year. 
These would include: 

- Events for volunteers from OSGW gardens. These could 
be to provide support and training in the care and 
management of their gardens such as the Garden 
Square Committee Seminars. 

- Events aimed at a wider audience e.g. on topics such as 
food - growing and cooking, guided walks and trails. 

Spring 2016 HIGH 

Develop induction training 

for new LPGT volunteers 

and training and 

networking events for 

existing volunteers 

Council / LPGT staff A Volunteer Handbook is being developed as part of the Project 
to provide volunteers with all the information they need in one 
place. This will be available online. 
An induction programme is needed for all new volunteers to 
enable them to understand how LPGT works, what its purpose is 
and how their volunteer role fits in the wider organisation. 

Autumn 2015 and 

ongoing 

 

 

 

 

HIGH 
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Regular training/networking events should be held to enable 
volunteers to meet others and be kept up-to-date on what is 
happening within LPGT. 

2016 and ongoing 

Provide an annual 

programme of dedicated 

CPD training events for 

Local Authority Staff and 

LPGT Volunteers, Friends 

Groups 

Activities, Respub and 
PCWGs 

See Planning and Conservation Strategy for proposals for 
planning and conservation training programmes. 
Key to the training for professionals is that it should be 
recognised for CPD. This would need to be investigated with the 
relevant professional bodies such as the RTPI and IHBC. 

Spring 2016 HIGH 

Develop garden history 

training for volunteers 

Trustee / Respub 
Group /Key volunteers 

There is currently a gap in the provision of training in garden 
history in London following the end of the certificate and 
diploma courses offered by Birkbeck College. A review of current 
training available is at 5.4 – 5.10 of this report.  
New volunteers recruited to do research work would most likely 
need some training in garden history. Options would be: 

- Incorporate training within funded projects to provide 
sessions on researching gardens and landscapes and 
lectures on history of gardens. 

- LPGT to organise a programme of lectures covering the 
various periods of the history of gardens. 

Spring 2016 MEDIUM 

Develop new events to 

attract new audiences 

Trustee / Activities 
Group / Key 
volunteers 

Oakmere Solutions report recommended focusing on families; 
black and minority ethnic and refugee (BAMER) communities; 
young people and youth workers; and adult learners. In the 
short-term the main focus is likely to be on adult learners. 
Reaching a much wider audience will be a long-term aim. 
However, there is some potential to reach these groups via 
partnerships: 

- Royal Parks Foundation – organise events for local 
communities which are likely to include some of these 

Some will be 

delivered as part of 

partnerships and 

others over the 

medium-term 

MEDIUM 



LPGT Planning & Conservation and Learning & Training Strategy 
September 2015 

 

61 
 

groups. 
- Colleges e.g. Capel Manor may provide an opportunity 

for partnership on events for students and young 
people. 

- Park Explorer is available for use by schools and students 
but the information based on the curriculum is now out-
of-date. The website could be refreshed for use by 
families visiting parks. 

Develop monitoring and 

evaluating  processes for 

events 

LPGT staff / Activities 
Group volunteers 

Currently monitoring and recording attendance at events is 
done by volunteers in the Activities Group but is not always 
complete or kept centrally. 
Information on events held is necessary when planning new 
activities and when grant applications are made. 
A simple system of notifying attendance data to the LPGT 
Administrator and of that data being recorded is needed. 

Autumn 2015 and 

ongoing 

HIGH 

Develop volunteer 

recruitment strategy to 

support new conservation 

and learning activities 

Trustee / key 
volunteers 
May need to consider 
initial short-term 
appointment to 
organise recruitment. 

Identify volunteer roles needed. 
Possible sources of volunteers to support conservation activities 
could be: 

- Existing LPGT volunteers – possibly from ResPub Group 
but also from the wider group of volunteers. 75% of 
LPGT volunteers answering the satisfaction survey were 
interested in finding out more about building networks 
to monitor proposed changes to historic parks and 
gardens. 

- Members of Friends and Local History Groups 
 
More volunteers will be needed to support a range of new 
events and partnerships. Possible sources may be: 

- Existing LPGT volunteers – survey of volunteers showed 

Spring 2016 HIGH 
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64% would be willing to consider a new role within the 
Trust 

- LPGT members 
- Other organisations e.g. NADFAS 

Recruitment from wider population through National Council for 
Voluntary Organisations (via their local Volunteer Centres) 
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2.3 Existing Volunteer Model 

LPGT OPTION 2: ENHANCED VOLUNTEER MODEL 

PLANNING AND CONSERVATION 

STRATEGIC PRIORITY WHO DELIVERS HOW WHEN PRIORITY  

Become The London 

Ambassador for Historic 

Green Spaces and attend 

key Sector meetings 

 

 

 

Council 
 
 
Council/Chairs of 
Working Groups 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chair of Planning and 
Conservation Working 
Group 

The Council would approve the Purpose and Key objectives 
(outlined above). 
 
Trustees and key volunteers to identify stakeholders with which 
to engage on the strategic priorities.  Begin a process of setting 
up liaison meetings at relevant forums and Sector events such 
as: 
- The Gardens Trust 
- The Greater London Authority 
- Historic England 
- Royal Parks Liaison Meetings 
- London Parks and Green Spaces Forum 
- Landscape Institute London Branch 
- Historic Environment Forums 
- CPRE 
- Metropolitan Public Gardens Association 
- London Conservation Officer Group Meetings 
- IHBC London Branch 
- RTPI London Branch 
- Historic Environment Forum 
 
Develop LPGT Policy Statements for Key issues e.g.:  
-The Garden Bridge 
-Tall buildings/development pressure 

Winter 2015 

 

 

Winter 2015 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Winter 

2015/Spring 2016 

 

LPGT Council 

may determine 

that this level of 

enagagement is 

difficult to 

deliver under an 

existing 

volunteer 

model.  In this 

case, it should 

be decided 

whether PWCG 

activities shift a 

focus to 

Advocacy role, 

or instead 

concentrate on 

responding to 

statutory 

planning 

consultations 

on behalf of 

TGT. 
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Chair of LPGT 
 
 
Chair of LPGT/Key 
Volunteers 

- Flood Water Management 
- Permitted Development 
- School development 
- Views 
- Greens and Commons 
-Staffing/Funding 
-Loss of Front Gardens 
-Green Belt (with CPRE) 
-London’s status as Tourist Destination and the importance of 
green spaces 
 
This option may first require recruitment of additional resource 
for the Planning and Conservation Working Group.  It will be 
essential for the Chair of this group to have planning expertise, 
as at present. 
 
Increase engagement activities with Press and Media especially 
professional press. 
 

Build Social Media Presence 
 

 

 

 

 

 

 

 

 

 

 

Ongoing, but could 

start immediately 

 

 

Spring 2016 

 

 

Spring 2016 

MEDIUM – see 

above 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MEDIUM – only 

undertake if 

there is a 

change in 

approach 

Respond to High Profile 

Cases (Pre-app or Post-app) 

and/or those that would 

affect GI, II* or II RPGs 

PCWG Chair, with 
input from Volunteers 
 
 
 

This requires LPGT to adopt a Conservation ethos and to 
determine how protectionist to be on proposals, and which ones 
to engage with at this high level.   
Volunteer recruitment will be necessary as at present the PWCG 
is not fully resourced to undertake this work.  It is likely that the 

Winter 2015/16 HIGH – 

MEDIUM 

depending on 

whether LPGT 

Council chooses 
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Existing PCWG 
Volunteers 
 

most important issues will be picked up through the strategic 
advocacy activities rather than through planning consultation.  
Those that are received could be handled with standardised 
responses as set out in the Toolkit. 
 
Engage with Partners and consider joint responses on key issues 
with organisations such as Royal Parks, LPGSF, CPRE, Friends 
Groups 
 
Engage with LPGSF, GLA, HE to open a dialogue with developers.  
Beginning a conversation at pre-application stage will be more 
effective than waiting for consultations 
 
Recruit new volunteers, possibly through ResPub or the Friends 
Groups to improve geographical coverage of London. 

to concentrate 

on Advocacy 

role or statutory 

planning role 

Respond to lower order 

planning applications e.g. 

RPGs of Local interest 

PCWG with increased 
volunteer capacity OR 
delegated to Local 
Groups via LPGSF 
network or OGSW 
networks 

This would not be a priority activity for LPGT under this model. 
 
Standard guidance could be developed (e.g. the Toolkit) and 
circulated to Friends Groups in order for them to make 
representations, or adapted from existing sources such as TGT. 
 

See Appendix 1 for Toolkit 

Launch Summer 

2016, ongoing 

thereafter 

LOW or N/A 

Respond to Planning Policy 

Consultations – National, 

London Plan, Local Plans 

PCWG Chair 
 
 
 
 
 
 

This would not be a priority activity for LPGT under this model 
but LPGT may wish to respond to strategically important policy 
consultations, for example Further Alterations to the London 
Plan or GLA issued Supplementary Planning Guidance.  This 
would most effectively come from a Consortium of 
Organisations, potentially working with LPGSF. 
 

Jan 2016, ongoing 

thereafter 

 

 

 

 

 

LOW 
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PCWG with increased 
volunteer capacity OR 
delegated to Local 
Groups via LPGSF 
network or OGSW 
networks 

TGT is due to send a note to LPAs reminding them of 
consultation criteria – use this opportunity to reiterate when 
LPGT wishes to be notified of development proposals or policy 
consultations.  See Toolkit at Appendix X 
 
The Guidance within the Toolkit could be used to assist Local 
Groups with policy consultation responses. 

Winter 2015 

 

 

 

 

Jan 2016 

 

 

Increase number of 

Adopted Local Lists of RPGs 

in targeted London 

Boroughs 

PCWG with increased 
volunteer capacity OR 
delegated to Local 
Groups via LPGSF 
network or OGSW 
networks 

Role of PCWG would be to provide support to Local Authorities 
or Friends Groups on how to create local lists, where this would 
be the most effective tool for a Borough.  It might be that it 
would be more effective to assist in identifying new 
Conservation Areas, or uploading sites on to the Heritage 
Environment Record.  Best delivered via the Toolkit as an online 
resource 

Spring 2016 LOW 

Assist Historic England with 

At Risk Agenda 

PCWC Contact HE about Heritage At Risk activities and opportunities 
for joint working. 

Summer 2016 LOW 

Improve Historic 

Environment Record 

Existing Volunteer, or 
PCWG/Respub Group 
volunteers or apply for 
external funding  

Sally Williams has been working one day per week based at HE 
inputting gardens from the London Inventory onto the GLHER.  
This is essential work, but laborious and the HER is not easily 
accessible to the public at present. 
There could be an opportunity for LPGT to work with HE to apply 
for funding to enable the data to be transferred more efficiently 
or to increase resources to increase the rate at which green 
spaces can be added, for example through an HLF Sharing 
Heritage Grant 
 

Spring 2016 MEDIUM – 

important work 

but relies on 

users knowing 

the content is 

there to be 

successful 

Provide Mapping Facilities 

for London Gardens Online 

Existing Volunteers or 
apply for external 

London Gardens Online is an excellent resource but is not easily 
searchable at present.  An online searchable mapping facility 

Spring 2016 LOW 
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website funding would be invaluable.  This could be developed by existing 
volunteers, or an application made to HLF’s Sharing Heritage 
grant scheme. 
 
This would be a more beneficial project if it were directly 
transferrable to the GLHER.  It is important that it does not 
replicate work being undertaken by other organisations (e.g. HE) 
but even as a standalone LPGT project it has benefits to the 
Sector. 

Improve LPGT website 

including online archive of 

planning and conservation 

responses 

Existing Volunteer or 
apply for external 
funding 

Again, this is a project that could be developed under existing or 
enhanced volunteer models; or through applications for external 
funding, the HLF again being an obvious first port of call.   
 
A new website should include:  
- Landing pages and content for planning and conservation 
activities 
- Showcase the ‘Toolkit’ documents 
- Showcase responses e.g. Garden Bridge/London National Park 
status 
- Provide links to social media and partner organisations 
- Advertise training and events 

Winter 2015 MEDIUM – 

quick win 

Improve presence of LPGT 

Planning and Conservation 

Activities in London 

Landscapes 

PCWG London Landscapes could be better utilised to highlight key 
casework or conservation projects, or training opportunities on 
offer by LPGT or its partners.  
 
-Provide casework summary for each edition of London 
Landscapes, or Newsletter 
-Broaden circulation of publication – identify bodies to receive 

Winter 2015 MEDIUM – 

quick win 

Attendance at strategically PCWG The current chair of the PWCG attends a number of steering  LOW – better to 
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identified Steering Groups 

for individual sites  

groups providing input into projects associated with individual 
sites.  This is an area where LPGT could continue to have a 
presence, although the parks or gardens that are engaged with 
could be more targeted to align with the Priorities of the 
organisation, for example, At Risk landscapes or those facing 
significant development threats. 
 

target higher 

level forums 

under this 

model. 

LEARNING AND TRAINING 

Develop partnerships to 

deliver learning to a wider 

audience 

Council / key 
volunteer  
Supported by 
Activities Group and 
Research Group 
New volunteers will be 
needed to deliver new 
events and undertake 
research. 
 

LPGT has existing relationships with a number of organisations. 
These should be developed to extend the learning opportunities 
offered and develop new audiences. A number of new potential 
relationships have also been identified.  
 
The priority under this model should be to develop the garden 
square committee seminar model but will need to be rolled out 
more slowly. 
 
Continue/develop existing partnerships e.g. with The Royal 
Parks/Royal Parks Guild but new partnerships may be more 
difficult under this model. 
 
Possibility also of collaborating with others to deliver events 
under the banner of LPGT e.g. Crown Estate Paving Commission 
Conference, June 2016. This type of collaboration will be 
important under this model. 

Autumn 2015 

(Garden Square 

Committee 

Seminars) and 

ongoing thereafter 

  

HIGH 

Extend the audience for 

existing activities  

LPGT staff / Activities  
Group volunteers 

LPGT has a well-established range of activities including lectures, 
walks, study days and visits.  The audience for these events 
could be widened by: 

- Continuing to target promotion for individual events to 

Autumn 2015 and 

ongoing 

HIGH 
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the locality or special interest group 
- Developing social media to promote events 
- Developing database of contacts to promote events 

Develop relationships with 

OGSW gardens to provide 

new events and audiences 

Trustee 
OGSW Area Co-
ordinators / LPGT staff 
/ Activities Group 
(new volunteers 
needed to deliver new 
events) 

Some events and networking sessions could be developed. 
Garden Square Committee Seminars model likely to be of 
interest to these gardens. 
 
Events aimed at wider audience unlikely to be possible under 
this model. 

Spring & Autumn 

2016 

MEDIUM 

Develop induction training 

for new LPGT volunteers 

and training and 

networking events for 

existing volunteers 

Council / LPGT staff A Volunteer Handbook is being developed as part of the Project 
to provide volunteers with all the information they need in one 
place. This will be available online. 
An induction programme is needed for all new volunteers to 
enable them to understand how LPGT works, what its purpose is 
and how their volunteer role fits in the wider organisation. 
Regular training/networking events should be held to enable 
volunteers to meet others and be kept up-to-date on what is 
happening within LPGT. 

Autumn 2015 and 

ongoing 

 

 

 

 

 

2016 and ongoing 

HIGH 

Planning and conservation 

training 

Activities, Respub and 
PCWGs 

See Planning and Conservation Strategy for proposals.  
Full training programme unlikely to be possible under this 
model. 

Spring 2016 MEDIUM 

Develop garden history 

training for volunteers 

Trustee / Respub 
Group /Key volunteers 

There is currently a gap in the provision of training in garden 
history in London following the end of the certificate and 
diploma courses offered by Birkbeck College. A review of current 
training available is at 5.4 – 5.10 of this report.  
Fewer opportunities under this model for funding training 
through grant-funded projects. Could consider programme of 
garden history lectures. 

Spring 2016 MEDIUM 



LPGT Planning & Conservation and Learning & Training Strategy 
September 2015 

 

70 
 

Develop new events to 

attract new audiences 

Trustee / Activities 
Group / Key 
volunteers 

Oakmere Solutions report recommended focusing on families; 
black and minority ethnic and refugee (BAMER) communities; 
young people and youth workers; and adult learners. In the 
short-term the main focus is likely to be on adult learners. 
Reaching a much wider audience will be a long-term aim. 
There is some potential to reach these groups via partnerships, 
but may be more difficult to achieve under this model. 

Some will be 

delivered as part of 

partnerships and 

others over the 

medium-term. 

MEDIUM 

Develop monitoring and 

evaluating  processes for 

events 

LPGT staff / Activities 
Group volunteers 

Currently monitoring and recording attendance at events is 
done by volunteers in the Activities Group but is not always 
complete or kept centrally. 
Information on events held is necessary when planning new 
activities and when grant applications are made. 
A simple system of notifying attendance data to the LPGT 
Administrator and of that data being recorded is needed. 

Autumn 2015 and 

ongoing 

HIGH 

Develop volunteer 

recruitment strategy to 

support new conservation 

and learning activities 

Trustee / key 
volunteers 
 
 

Identify volunteer roles needed. 
 
New volunteers will still be needed under this model on an 
ongoing basis but new activities will largely need to be 
supported by existing volunteers taking on new roles and 
possibly members of Friends and local history groups. 

Spring 2016 MEDIUM 
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2 Key Recommendations 

The Strategy document in Part 2 of this report sets out the recommendations of the 

Authors under three different delivery models.  The below (2.2 onwards) highlights those 

key recommendations that are common to all three Models, but would likely be delivered 

in different ways and to different timescales dependent on resources. 

General Recommendations 

2.1 The preferred option to implement Planning & Conservation and Learning & Training 
strategy is to appoint a Director.  We feel that this is likely to be the most effective way to 
fulfil the revised purpose of the Trust and to deliver the highest priority objectives that are 
identified in the Strategy document below.  A Director need not be a specialist in planning 
and conservation, or in learning and training delivery, provided that Trustees are able to 
appropriately support them in these areas.  It is likely to be necessary for the new Director 
to possess skills in communication, fundraising and volunteer recruitment and management 
in order to take The Trust forward according to strategic priorities. 

2.2 Most important among the strategic priorities is the need for LPGT to position itself 
as The Ambassador for London’s historic parks, gardens and green spaces.  This will require 
attendance at key London forums, some of which have been identified in the Strategy 
documents above. Advocacy activities would be carried out by the Director, or under 
alternative models by key Trustees or volunteers. 

2.3 LPGT should develop its learning activities to engage new audiences and new 
localities. It should do this by building partnerships with other organisations and groups, 
including those with which it already has links and seek out others to partner. 

2.4 LPGT needs to develop a social media presence and improved networking capability 
with other Organisations working to similar or complimentary objectives. 

2.5 Where possible, LPGT should seek to identify opportunities for projects which are 
likely to attract grant funding or be self-funding, and to actively campaign in favour of such 
projects, where appropriate.  

Planning and Conservation Recommendations 

2.6 LPGT’s should become The Voice for London’s historic green spaces.  There is an 
opportunity to occupy a unique position here, because other organisations have wider, or 
differing remits in respect of the historic environment, or parks more generally.  LPGT should 
aim to develop a position on the conservation of historic green spaces, and to vocalise this 
through relevant forums and groups, and through building its online presence. 

2.7 LPGT should continue to work with, or on behalf of The Gardens Trust to provide 
consultation responses to local planning authorities on development proposals affecting the 
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most significant Registered Parks and Gardens, particularly grade II RPGs which are not 
always considered by Historic England in the planning process.  LPGT’s ability to respond to 
applications affecting non-designated heritage assets will rely on developing new models for 
handling such applications, likely relying on greater devolution of responsibility to local 
interest groups, supported by a suite of online training resources to compliment the AGT’s 
Heritage Landscape Project Resource Hub. 

2.8 LPGT should consider whether there would be benefit in positioning itself as a grant 
giving organisation within the next five years.  The grant offer should be specifically targeted 
at helping local communities to make small but meaningful differences to conservation 

goals for historic green spaces, either as a small discrete project, or through providing 
leverage or match funding for larger grant schemes. 

2.9 LPGT should work with Partners with common or complimentary objectives such as 
Royal Parks, Historic England, Wildlife Trust, CPRE where representations to the GLA or Local 
Authorities will be more effective if with one voice. 

2.10 Training activities (see below) 

Learning and Training Recommendations 

2.12 LPGT should seek to become a provider of professional training for planners and 
conservation officers to increase their knowledge and understanding of historic parks and 
gardens and the regulatory framework relating to them.  Training should be CPD accredited 
and targeted specifically around managing change to historic green spaces, with an 
emphasis on non-designated assets, as well as RPGs. 

2.13 LPGT should develop training resources for existing and new volunteers in Planning 
and Conservation, and for Friends Groups and Amenity Societies.  Training for these groups 
might be more effectively delivered as part of an online resource building on the Planning 
Toolkit and Position Statements suggested as part of this project. 

2.13 LPGT should seek to develop training and support for garden square committee 
members and garden managers to help them maintain their gardens and deal with the 
issues and threats facing them. This could be delivered by developing the Garden Square 
Committee seminar model.  

2.14 Training in garden history should be incorporated into any new grant-funded 
projects to ensure that volunteers receive suitable training. 

2.15 A volunteer strategy should be developed to recruit new volunteers to support 
conservation work and events and to ensure that all volunteers have the best possible 
experience of volunteering with LPGT and a good understanding of the organisation and its 
work. An induction programme for new volunteers and training and networking events will 
form part of this strategy. 


