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Executive summary

This strategic document has been drafted by the Director of Development / HLF Project
Manager and will be reviewed and approved by the Council. Responsibility for
implementation and development of the plan will be a newly appointed Director. The plan
will be monitored by Council Members and the Director will report to a new Chair. It is
intended to provide a strategy for increased growth and output and follows on from the HLF
Transition Project (April — September 2015). It also provides the overview for the Business
Plan which will have 3 key themes:

Preparing the Ground & Sowing the Seeds (2015 — 2016)

This Business Plan will focus on implementing structural changes, improving the volunteer
experience and internal communications. It will also look to provide tools for friends &
community groups to engage with the planning system. Work will be done on modelling
partnerships, and making evidence-based funding applications. The Trust will start to
publish authoritative statements on key issues and start to build up a conservation / planning
focused social media presence. Maintaining OGSW engagement, income levels &
professionalism is essential. Key to the business plan is working in partnership with other
organisations and ensuring all activity (volunteer or staff led) is properly resourced, including
contributions to core costs.

With a defined purpose, an understanding of the target audience, and evidence of the work
being done the Trust can start to prepare a website which will better serve this audience and
its needs.

Nurturing and Development (2017)

This is the time to build upon the previous years work and will look at rolling out new events
from OGSW gardens themed talks / workshops for the general public to targeted training for
planners & conservation officers as well as local friends groups & garden committees.
These events should be self-financing either through ticket sales or sponsorship / grants
trust funding. If agreed priorities, work should also be done on preparing a refined
members scheme and defining the brand, to be launched in 2018.

Successful growth & Harvesting Rewards (2018)

In 2018 OGSW will be 20 years old and the Trust will have been building up to a major
celebration (garden at Chelsea?). The Trust will be able to use this as a profile-raising
exercise linked to its voice for the Sector and outcomes to shout about.

Background

The London Parks & Gardens Trust (LPGT) was formed in 1994 as a wholly voluntary
organisation and for many years retained that status, achieving sector specific prestige and
recognition. The Trust has variously been described as an Education Charity and a
Conservation Charity. The LPGT has developed a membership scheme which consistently
hovers around the 400 mark. There is a core group of volunteers on the Council and
Executive, as well as around 60 volunteers divided into working groups. In 1998 the Trust
(in conjunction with others) initiated Open Garden Squares Weekend, which continues to
thrive and is currently the Trust’s main source of income.



In the past the Trust has been very successful in applying for grants for projects such as
expanding Open Garden Squares Weekend and for developing online resources such as
Park Explorer and London Gardens Online. The President, Todd Langstaffe-Gowan is adept
at fundraising for projects which has his interest such as The Journal and London Garden’s
Online. However there has often been little strategic activity around sustaining projects
once the initial funding runs out — the afore-mentioned Park Explorer is a prime example of
this and as a result has little to no current value.

In 2009 the Trust appointed a fundraising consultant, who also took the opportunity to
conduct an organisational analysis. This highlighted several weaknesses within the Trust’s
current structure and the threat posed by the over reliance on key volunteers. This has
been followed by several years of internal discussions about how to take the Organisation
forward and the production of development plans.

However, development of the Trust was severely hampered by a financial crisis in 2011,
when that year's OGSW failed to attract sponsorship. Low ticket sales also meant the event
failed to produce a surplus and cost the already-stretched Trust to veer on the financial
precipice. Severe cutting back and the most successful OGSW in 2012 put the Trust back
on an even keel. This was followed by two highly successful OGSW'’s in 2013 and 2014
when ticket sales and income doubled compared to pre-2012 levels.

One of the main issues with the Development of the Trust has been a lack of strategic focus
and leadership, with groups working in their own individual silos. There has been no one
person with their eye on the big picture ensuring all the Trust’s activities are adequately
funded on an ongoing basis and are, part of a strategic whole. Volunteers (& to a certain
extent staff) decide on and carry out their own activities — on the whole — because they are
interested in them, rather than for a specific LPGT definite purpose.

Given the recent OGSW successes the Trust has the resources to take a strategic review of
its activities and to address some of the issues outlined above. The Trust applied received a
grant from the Heritage Lottery Fund (HLF) in early 2015 to allow them to undertake a six
month Transition Project in order to: achieve significant strategic change in order to become
more resilient and sustain improved management of heritage for the long term.

Outcomes of the project form the basis of this Strategic Plan and associated business plans
and include:

* Changing from a two-tier to a one tier governance system

* Appointing a paid director to unite and lead the organisation

* Defined mission, vision and ways of achieving these (see purpose)
» Strengthened partnership working

For the full report see APPENDIX 3

A note about membership: Whilst members remain important to the LPGT developing the
membership does not currently form a strategic priority. Membership schemes are resource
heavy and any such scheme needs to be managed carefully and align with identified
outcomes for the scheme and the Trust’s overall strategy. Once some of the key activities
outlined in the business plan have been completed attention can be paid to developing
members. (Having demonstrable outcomes will be essential to developing membership).
Meanwhile a membership review is underway.

For a review and recommendations on membership report see APPENDIX 3.4
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Background Analysis

Internal Operating Environment SWOT — September 2015

Strengths

e Key activities: including Open Gardens
Squares Weekend, Inventory, London
Landscapes, The London Gardener,
walks, talks, conferences/study days,
research

e Staff/key volunteers

e Expertise: including academic links

* Contacts: with key professionals and
agencies

» (ffice: location, image, affordable

Weaknesses

Lack of Leadership / direction and management
of both staff & volunteers

Lack of clear purpose and objectives

Silos within Trust

Dependence on limited number of key volunteers:
limits activity/ vulnerable to their loss

Income: insecure, fluctuates

Low profile: lack of name recognition

Size and complexity of London

Office: small, limited, insecure tenancy. Not fit
for purpose with regards to OGSW

Opportunities

* Appoint Director (eventually be self-
financing) to lead organisation including
leading on succession planning

* Build on success/profile of OGSW/link with
National Trust and other key partnerships

* Become an authoritative “voice” on key
conservation & development issues.

e Attending forums committees

* Social Media

*  Website

* Letters to the Editor

* Increase income: training, grants,
sponsorship,

* Promote use/recognition of Inventory: in
planning & Conservation

* Provide information/expertise: through the
website, links with other organisations

e Campaigning and advocacy

* Develop and unite income streams e.g.
OGSW and LL advertisers, sponsors of
OGSW and other garden led training
events

* Development of year-round events
programme based around OGSW gardens
(e.g a monthly “Meet the Gardeners” each
one with a different theme)

* Volunteer training, handbook and tool-kit.

Threats and Risks

Over-reliance on one form of income

Loss of key volunteers with difficulty replacing
Time constraints on existing volunteers
Membership — resource heavy for limited returns
Competition from groups/organisations in the
same business without clear public
understanding of the differences (e.g. Chelsea
Fringe, National Garden Scheme & London
Green Spaces Forum)

Lack of security of tenure on office

Loss of key contacts

Lack of co-ordination

Lack of appropriate skills on Council

Lack of coordination between staff and working
groups

Loss of intellectual property and control — both
staff and volunteers feel “ownership” of their own
projects as left to own devices

IT failure

Potential for adverse publicity

External Operating Environment

London is an exciting and unique city with over 21,000 charities competing for funding and support. While
London is a green city the rapidly expanding population is causing an array of acute challenges, particularly

relating to overdevelopment and a pressurised infrastructure.

For a full review of the context in which LPGT operates please see APPENDIX 3.1

4




Purpose
Mission
The London Parks & Gardens Trust works to:

1. Enhance the enjoyment and understanding of, and provide access to, London’s
green spaces for all

2. To be the voice of the sector in relation to issues affecting historic parks and gardens
in London

3. To offer advice and guidance on the appropriate conservation, management and
maintenance of historic green spaces across the Capital.

Vision

Over the next 5 years the Trust will build its profile, reputation and sustainability with
improved output and impact, so that by 2019 it is the leading organisation for all matters
relating to London green spaces and historic landscapes.

Strategic priorities for change for the next 12 months

The priority areas for action to achieve the purpose over the next 12 months are: Advocacy,
Conservation (including Learning & Training), Financial Stability, Governance and
Volunteers. Learning and Training activities underpin these areas and are essential to
delivering them.

Advocacy: Developing and implementing a communications plan that includes
campaigning, developing media relationships, wider targeted networking, appointing Board
member who has a public profile and relevant expertise, cultivating members, pro-active
influencing of government and other stakeholders

Conservation: Prepare a delivery plan that includes developing training through
partnerships, toolkits for Friends groups and volunteers, undertaking research and archiving,
fundraising for specific projects

Finance: Income generation plan to include earned income (training fees, events income,
etc.), individual donations, and private Trusts & Foundations. Monitoring of pre-planned
income and expenditure to agreed budgets

Governance: Recruitment of new Chairman, Council Maximum of 10 members — to
become Board of Trustees. Each Trustee has defined skill sets and recruited to specific
role. Amendments to LPGT’s governing document through the Charity Commission
(wording of charitable objects, size of Council, etc), having

Volunteers: Develop consistent and regular lines of communication with Working Groups
and all volunteers. Introduction of Volunteers Handbook and recruitment tools (Volunteer
Toolkit) etc. Coherency between staff and volunteer roles. Clear policy on Volunteer
expenses, training, satisfaction and grievance / discipline



Action Plans

- Preparing the Ground & Sowing the Seeds (Business Plan 2015 — 2016)
- Nurturing and Development (Business Plan 2017)

- Successful growth & Harvesting the Rewards (Business Plan 2018)

- Director Recruitment Plan

- Chair Recruitment Plan

- Board Recruitment Plan

Monitoring & Managing Implementation

The Board of Trustees’ will be responsible for monitoring the success of business and
individual plans. Staff and working groups will have Specific, Measurable, Achievable,
Relevant & Timed (SMART) objectives which will be regularly reviewed by line managers /
head of working groups. These SMART objectives form the basis of each year’s business
plan and should be discussed and agreed with the responsible person in advance.

Resource Implications

This plan is ambitious, but achievable if properly resourced. The Trust will need to make a
decision as to whether to appoint a Volunteer & Learning Coordinator (V&LC), but this
additional staff member would allow faster growth and slightly more ambitious plans. The
Director would concentrate on more strategic planning, partnerships & funding while the V&L
Coordinator would be responsible for delivery. It would also allow for significant volunteer
support and enhanced effectiveness across the Trust.

Volunteers are an integral resource for both the Trust and the delivery plan. Appropriate
resources should be put in place to support them. (both physical — office space, laptops etc —
and training, mentoring etc). The new proposed structure (APPENDIX 1) details both
volunteer and staff resources required to deliver this plan.

Costs of new staff for the first 18 months will be covered out of LPGT free reserves.
Thereafter the Director post should become fully self-financing and the V&LC funded 50%
from free reserves and 50% from other sources.

All grant applications / sponsorship bids should include a contribution to core costs to
contribute to facilities, website, marketing and a percentage of the Directors & Volunteer
Coordinator’s salary. Additionally where the V&LC will be delivering the project
proportionate costs should be allocated accordingly.

Financial Statement

Currently the LPGT is over-reliant on OGSW as the main source of income. During the life-
time of this strategic plan the LPGT will no longer be reliant on any one source of income to
provide more than 50% of operating costs.

In accordance with good charity practice the LPGT has set reserve levels to ensure
continuity in the event of a large variation of income. These reserve levels are the minimum
the LPGT would need to deliver activity in the 4 months from March — June. This time period
covers the lead up to and delivery of OGSW. OGSW is the LPGT'’s largest financial
commitment and these four months see unusually high levels of expenditure.
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Review Structure & Governance

Proposed Changes

Move from 2 tier (Council & Executive) to one tier system — leading to better
communications, more effective use of volunteer time and decisions made with more
confidence. Agreed

Reduce Number of Council members to 10 Agreed

Change name to Board of Trustees — a more familiar title leading to clearer understanding of
responsibilities and function; making recruitment easier and giving more modern
impression.

Each Board member to have clear function, provide specific skills and to have specific role
descriptions. (recruit for a role rather than finding roles for individuals) Agreed

Board to meet every 2 months with fortnightly “bulletin updates” from Chair / Director
Recruit New Chair

Recruit Paid Director (3-4 days)

Ideally appoint a Volunteer & Coordinator (2-3days a week). If this cannot be paid, try and
recruit volunteer to role.

Working groups supported by designated staff member who takes responsibility (as advised
by working group lead) for organising & hosting regular meetings, circulating agendas and
minutes etc. Working Group lead will chair the meeting and ideally a volunteer will take
minutes. This will probably only really work if a Volunteer and Learning Coordinator is
appointed

Refined name and purpose for each working group.

Roles & Responsibilities under proposed new structure:
1 Board of Trustee's approx 6 - 10 members
The Board of Trustees are responsible for the vision and strategic position of the LPGT. They
also responsible for all governance matters, including the financial, legal and developmental
aspects of the organisation. Members of the board will lead (or sit on) working groups and
should cover a range of professions. Each board member should be a specialist in their field
and bring a wealth of knowledge and experience. Proposed Roles include:

o Strategy &business development (could include fundraising — this could also be the
Chair)
Conservation & planning,
Communications (marketing, events, PR, fundraising)
Historic landscapes and / or Heritage
Research
Staff & Volunteer management (HR)
Chair
Treasurer (finance & administration)
Secretary

O 0O 0O O0OO0OO0OO0OOo

Board of Trustees sets and monitors budgets and business plans. (Meet bi-monthly with
fortnightly updates provided). Responsible for recruitment of Director and will sit on
recruitment panels with Director as appropriate for other posts (Paid or Voluntary).

Sets objectives & direction for each working group

Chairman
Strong business and strategic skills with a real ability to make things happen. Visionary and
persuasive, they will be able to lead the Trust both internally and externally. The Chair will



be the public face of the Trust in terms of both advocacy and developing partnerships. Line
Manages and works closely with the Director. Chairs board meetings.

Director
Works closely with the Chairman and forges a strong link between Board and Staff. Joins up
the thinking behind the strategic and logistical direction of LPGT. Responsible for drafting
strategic and business plans. When agreed by board responsible for their implementation.
Responsible for all operational aspects of the Trust including budgets, recruitment and line
management either in conjunction with board member and or within an agreed Scheme of
Delegation (https://wikimedia.org.uk/wiki/Scheme_of_Delegation).

* Supports working groups - provides links between all Trust activities

¢ Initially funded through unrestricted LPGT funds should aim to be self funding through
income generation for Trust activities within 1-2 years of appointment

* |Initiates and follows up on partnerships, funding applications etc.

* Potentially either a conservation / heritage background although strategic / business
development skills are currently where the Trust is weak

* In conjunction with Chair & Secretary organises and chairs Board meetings, ensures accurate
& timely distribution of agendas, minutes & other paperwork. Also responsible for
succession planning for board members and key volunteers

* (3-4) days a week (depending on whether board agrees to appoint a:)

Volunteer & Learning Coordinator

* Works with board and working group leads to recruit, induct and provide ongoing training
and networking events for all LPGT volunteers (including OGSW).

*  Works with external partners to identify training needs. Organisation and delivery of such
training events. Monitoring of outcomes, working with director / board for funding of such
activities.

* Development and implementation of agreed Conservation and Learning strategies and
development of website so fit for this purpose. e.g. Developing and delivering a training
programme for Conservation Officers and Planners. Online tool-kit for community & friends
groups to use

* Responsible for monthly e-newsletter to all Volunteers with headline detail of activities,
changes etc (and include links to URL whereby minutes from all Working Groups can be
found)

¢ |Initially 100% funded through unrestricted LPGT core founds aiming to be 50% core 50%
income generation funded by 2017

* Administration of small grants scheme (% of which could contribute to salary)

*  Works closely with PCWG and ResPub

* 3 daysaweek

Activities and Marketing Coordinator

* Lead on marketing activities across the Trusts work including social media - work closely with
PCWG to identify issues we should be talking on and our responses. Developing presence so
that LPGT becomes an authoritative voice on social media.

* Lead on ticketing and bookings for all events, ensuring that accurate records are kept and
orders are fulfilled in timely and professional manner.



e 2 daysaweek
Works closely with Activities group and PCWG

OGSW Event Manager
* Asis

Administrator
* Upkeep (incl. cleanliness & tidiness) of DIC
* Accurate and "live" list of all contacts
*  Membership records
* budgets / invoice processing etc
Works closely with Administration & Finance group
* Room bookings / diary management

* 2 days aweek
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gardens during audit/returns LPGT training *Develop
OGSW statements on
key issues
*Contribute to
training

10




Interaction Matrix

Working Group Board Role Staff Member
Marketing & Activities Communications MAC (V&LC)
Research & Publications Research

Planning & Conservation Planning & Conservation V&LC

Historic landscapes and / or
Heritage

Administration & Finance

Treasurer
HR

Administrator (V&LC)

OGSW Organising Team

Communications

EM (Chair), Director,

OGSW Area Coordinators

Planning & Conservation

EM (Chair), V&LC

Director to attend at least one working group meeting a year and most OGSW Organising Team
meetings — including board meetings that’s 5-6 days of internal meetings p.a!

How the Working Groups contribute to the objectives of the LPGT

Objective

Methods new

Working groups

Enhance enjoyment of, and
access to London’s green
spaces for all

* A programme of walks and garden
visits

* Open Garden Squares Weekend

e Work with partners to deliver more &
different "green space" based events

Marketing &
Activities
OGSW / AC
Marketing &
Activities ?

To be the voice of the * Lectures, talks and Study days * Marketing &
sector in relation to issues Activities
affecting historic parksand | ¢ Production and Distribution of London | ¢ Research &
gardens in London Landscapes, London Gardener etc Publications
¢ Building and providing a knowledge * Research &
depositary on the significance of Publications
historic parks, gardens and green
spaces
o London Gardens On-line and
associated archives
o Research groups
o Contribution to projects such
as Capability Brown
o Providing authoritative * Planning &
statements / press releases on Conservation
such issues (respub)
* Our website, newsletters and social ¢ All provide
media content
To offer advice and *  Online tool-kit * Planning &
guidance on the Conservation
appropriate conservation, * Targeted seminars and training days (in | ®* Planning &

management and
maintenance of historic
green spaces across the
Capital.

conjunction with key partners)

¢ Small grants programme (OGSW)

Conservation

Planning &
Conservation
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Business Plan 2015 - 2018
Executive summar

This business plan has been drafted by the Director of Development / HLF Project Manager and will be approved by the Council.
Responsibility for implementation and development of the plan will be the Council and a newly appointed Director. The plan will be monitored
by Council Members and the Director will report to a new Chair. It is intended to provide a strategy for increased growth and output and
follows on from the HLF Transition Project (April — September 2015). Whilst the plan covers the time span Oct 2015 — December 2018 it is
intentionally more detailed for the first 6 -12 months when it should be reviewed and revised by the two new posts outlined above. The plan
should be monitored at the regular Council / Board of Trustees meetings. The plan forms a component of the Strategic Development Plan
which came out of the Transition project & has 3 key themes:

Preparing the Ground & Sowing the Seeds (2015 — 2016)

This Business Plan will focus on implementing structural changes, improving the volunteer experience and internal communications. It will also
look to provide tools for friends & community groups to engage with the planning system. Work will be done on modelling partnerships, and
making evidence-based funding applications. The Trust will start to publish authoritative statements on key issues and begin to build up a
conservation / planning focused social media presence. Maintaining OGSW engagement, income levels & professionalism is essential. Key to
the business plan is working in partnership with other organisations and ensuring all activity (volunteer or staff led) is properly resourced,
including contributions to core costs.

With a defined purpose, an understanding of the target audience, and evidence of the work being done the Trust can start to prepare a
Communications strategy (including website and social media development) which will better serve this audience and its needs.

Nurturing and Development (2017)

12



This is the time to build upon the previous years work and will look at rolling out new events from OGSW gardens themed talks / workshops for
the general public to targeted training for planners & conservation officers as well as local friends groups & garden committees. These events
should be self-financing either through ticket sales or sponsorship / grants trust funding.  If agreed priorities, work should also be done on
strengthening the brand and preparing a refined members scheme, to be launched in 2018.

Successful growth & Harvesting Rewards (2018)

In 2018 OGSW will be 20 years old and the Trust will have been building up to a major celebration (Garden at Chelsea? See appendix 2.9).
The Trust will be able to use this as a profile-raising exercise linked to its Voice for the Sector activities and outcomes.

SMART Objectives
The Business plan actions have been developed using the SMART system. In that each should be:
Specific - what is the definite action that needs to happen and who is the named person responsible for making it happen?

Measurable - what is the concrete criteria for measuring progress & success (e.g number of events, number of statements on website,
percentage increases for income etc)

Achievable - these objectives / goals are small steps contributing to the whole. They can be ambitious, but the ambition should be grounded in
reality in terms, both in terms of resources and historic data.

Relevant - All actions in the business plan should relate to at least one of these three objectives identified as part of the LPGT’s purpose.

Timely — All objectives / goals are grounded within a time frame. This helps to monitor the plan but is also important as some goals (e.g.
appoint a director) need to happen before the next action can be met.

Audience & Communications

Key to the business plan, and the long-term future of the LPGT, is understanding who our audience/s are and what are the appropriate tools
with which to communicate with them.

The simple way to define the target audience is to understand the problem, which the LPGT as a charity, solves. So for example London local
friends, community groups and conservation officers will be very interested in London Gardens Online and our online planning response tool-kit
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but not the London Gardener. Garden Historians may well be interested in the London Gardener & some of the lectures but not overly excited
about OGSW.

Once more is understand about the LPGT target audiences a strategic marketing plan that dovetails into, and is framed by, the Trust's wider
organisational strategy can be produced and implemented. This should lead to sophisticated and consistent, yet targeted and focused,
marketing resulting increased audience development and profile for the Trust

LPGT Purpose & Tools for Achieving

1) Increase the enjoyment and understanding of London’s green spaces for all
Tools with which we will achieve this:
i) A programme of walks and garden visits
i) Open Garden Squares Weekend
iii) Working with partners to deliver more & different "green space" based events
iv) London Gardens Online, London Landscapes, London Gardener
2) To be the voice of the sector in relation to issues affecting historic parks and gardens in London
Tools with which we will achieve this:
i) Lectures, talks and training days
ii) Production and Distribution of London Landscapes, London Gardener and other appropriate publications
iii) Dissemination of well-informed knowledge/expertise to identified target audiences, using tools appropriate to each audience

iv) Building and providing a knowledge depositary on the history & significance of historic parks, gardens and green spaces (eg.
London Gardens Online)

14



v) Responding to those planning applications that affect the most significant historic green spaces, particularly grade Il RPGs where
Historic England or The Gardens Trust may not have the resource to do so

vi) Providing authoritative statements / press releases on such issues

vii) Our website, newsletters and social media
3) To offer advice and guidance on the appropriate conservation, management and maintenance of historic green spaces across the Capital.
Tools with which we will achieve this:

i) Online tool-kit

i) Targeted seminars and training days (in conjunction with key partners)

iii) Small grants programme (OGSW gardens initially)

Action WHO DELIVERS Targets / Outcomes & Specific Lead WHEN LPGT
(Working Group) Objective

Appoint a Director for the | LPGT Council Job Description Agreed — 30 September MD Director in post from | ALL

Trust Job Advertised — 10 October MD January 2016.

Shortlisting — 27 October ???
Interviews — 5 November

Appoint a Chair for The LPGT Council (& Job Description Agreed — 30 September MD Chair in post from ALL
Trust Director if already in Job Advertised — 10 October MD January 2016.
post) Shortlisting — 27 October ?2??

Interviews — 5 November

Change from Council & Council Agree number of people on board January 2016 All
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Executive Structure to
Board of Trustees

Agree role (skills / knowledge etc) to be on board
Procedures for forming and recruiting for board
Changes to Charity Commission

72?2777
Develop ways of providing | Planning & Tool-kit on website ?? & promoted via SM ?? Oct 2015 3
practical support for Conservation
projects
Deliver Garden Squares ?7? 28 Sept: Legal Implications for Garden Square Committees Sept to Nov 2015 3
Seminars in conjunction 5 Oct: Garden Squares: The past and their future
with RBKC 12 Oct: Trees: Succession planning and threats to our trees

19 Oct: Sustainable Planting and Wildlife in Garden Squares

26 Oct: Anti-Social Behaviour & Children’s Play Equipment

2 Nov: Event planning & Community Engagement

1'% "$

Work in collating attendee packs incl. LPGT info

Produce, distribute & analyse feedback forms
Use the above as a model Activities Group / Prepare report outlining the need using evidence gathered Nov/Dec 3
to Develop a strategy for KM?? from feed back forms — 10 November
the Trust to reach out to Prepare Budget (incl staff & core costs) — 10November
interested individuals, Identify Trusts & Foundations to apply to funding for — end
Friends Groups and Nov
Garden Societies Delivery of 2 further series in 2016 March-
Publicise statements on Planning & Agree / refine draft statements 2
key issues on LPGT Conservation Upload to website (CW)
Website Promote at appropriate points
Incorporate Inventory Research & Sally Williams ?”? 2/3
material into the London Publications

Historic Environment
Record (now Historic
Assets Register)
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Communicate changes to Admin (?) Activities(?) | Email in early October (MD) Oct - Nov All
Volunteers in coherent Article in London Landscapes (VM)
way Networking / Training Event 27 November tbc
Continue to improve the | OGSW Organising & = Retain & recruit a team of Area Coordinators to liaise Oct —Jan 1
integrity of the event and | Area Coordinators with existing & new gardens for all areas SH
ensure quality of visitor = ensure volunteers are trained & fully conversant in
experience OGSW criteria & processes SH
= 68% of gardens should not normally be accessible to the | Oct — Dec
public (64% in 2014) SH
= Recruit at least one new high profile garden / venue SH | Oct — Dec
= Hold a networking / briefing event for gardens and Feb (gardens)
volunteers SH May (volunteers)
= Attended by 50% of gardens and 50% of volunteers
= 96% of feedback respondents either Agreed Strongly or
Agreed with the statement: | loved my experience at
this year’s Open Garden Squares Weekend (93% in
2014) SH
Develop and expand OGSW Organising = Organise at least one PR event solely focused on Oct - June 1(2)

publicity for OGSW, linking
to LPGT as appropriate

& Area
Coordinators

launching OGSW

= Piggy Back other PR events (NT, Garden anniversaries
etc)

= 120 print articles

= 520 online articles

= 1 tvappearance
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= 5 radio shows

= Maintain use of social media

= Retain TIME OUT as Media Sponsor - or other if
appropriate

Develop  and Expand
Marketing

OGSW Organising
& Area
Coordinators

= Develop and implement a targeted marketing campaign,
aimed at our traditional audience - women 45+ from the
home counties as well as a younger audience SH/CF

= Continue to increase effectiveness of social media
SH/CF

= At least 7 offers to partner organisations (i.e. Open
House subscribers & Friends of Kew Gardens) SH/CF

= Investigate days out shows & travel trade CF

= Development of an app as an alternative to the
guidebook CF
» Trial app with at least 3% of visitors

Oct -June

Increase the number of
ticket sales for OGSW

= 10% increase on tickets sold last year
» 13,300 tickets sold and orders fulfilled

June 2016

Ensure that OGSW is self-
funding

= Increase sponsorship income by 20%
» Maintain & develop association with NT
» Secure cash support from one other appropriate
supporter
= Increase support in kind (but not to detriment of
sustainability)
» Maintain TfL relationship
» Work with garden centres, wine suppliers etc.

June 2016

Develop Partnerships &

Director/Council/Chair

Begin a process of setting up liaison meetings at relevant

Spring/Summer
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presence on key forums

s of Working Groups

forums and Sector events such as:

- The Gardens Trust

- The Greater London Authority

- Historic England

- Royal Parks Liaison Meetings

- London Parks and Green Spaces Forum

- Landscape Institute London Branch

- Historic Environment Forums

- CPRE

- Metropolitan Public Gardens Association
- London Conservation Officer Group Meetings
- IHBC London Branch

- RTPI London Branch

- Historic Environment Forum

2016

Develop LPGT Policy Director/Chair of -Tall buildings/development pressure February onwards 2,3
Statements for Key issues | Planning and - Flood Water Management (ongoing)
Conservation Working | - Permitted Development
Group - School development
- Views
- Greens and Commons
-Staffing/Funding
-Loss of Front Gardens
-Green Belt (with CPRE)
-London’s status as Tourist Destination and the importance
of green spaces
Develop a Activities & Marketing | Needs to be developed hand in hand with Trust strategy and | February 2016 1,23
Communications Strategy | in conjunction with able to be delivered with existing resources. Potentially a
AMC short term volunteer could do this
Review pricing strategy of | Activities & Marketing | Ensure that event income coves all costs — including core. January 2016 2

current annual events

in conjunction with

Benchmark against external events pricing.
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programme AMC
Implement monitoring Activities & Marketing | Produce feedback mechanisms for each event. Ensure November 2015 2
and evaluating processes | in conjunction with accurate records are kept of number of attendees & income
for events AMC and costs for each event
Keep contacts lists up to Administration group Ongoing 23
date — both internal &
external
Launch & Deliver OGSW Director / OGSW EM/ | Develop Process & Criteria for applying 3
Small grants scheme RESPUB & PCWG
Submission of 4 grant Director & New Chair - Website & App development As appropriate — 1,2,3
applications / requests for - Garden Square Seminars completed by Dec
funding for work in 2017 - Conservation Volunteers Development 2016
with LPGT as lead partner - OGSW 20 anniversary Celebrations
3 Partnership funding bids | Director & New Chair - Royal Parks - WW1 / Art in Parks 1,2,3
- Green Spaces Forum — Conservation / Planning for
friends & amenities groups
- Wildlife Trusts — forum, online tool kits, training etc
Standardised email Administration - ALL Trust volunteers to use an @londongardenstrust | Dec 2016 2

email when communicating on behalf of the Trust
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Launch of new website

Implementation new
comms policy
Implementation of C&P
and L&T strategies
Ongoing work on OGSW
20 Anniversary
Celebrations
Redevelopment of
membership scheme
Delivery of grant funded
projects

OGSW development as
per development plan
Recruit Strategic
Communications Expert to
Board (if still necessary)

Launch of new website

Implementation new
comms policy

Implementation of C&P
and L&T strategies
Ongoing work on OGSW




20 Anniversary
Celebrations

Redevelopment of
membership scheme

Delivery of grant funded
projects

OGSW development as
per development plan

2018 KEY PRIORITIES

Continued
Implementation new
comms policy

Continued
Implementation of C&P
and L&T strategies

OGSW 20 Anniversary
Celebrations & Launch of
new membership scheme

Delivery of grant funded
projects

OGSW development as
per development plan

Develop plans & funding # )
for LPGT 25" Anniversary o oMo
in 2019 $ " 8"
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"HS) %&$'()! *+#&&,! -1 .$$/-0102-0.3-(-01 204! 56.-0$..8-04$4! 9-($+&(! '&! ,$24! '#$!
+&0'-06$4! 1(&:'#! & '#.1 285-'-86.! &(120-.2'-&&! 2! /$) 3,2)$(! -0! '#$! 4$=$,838$0"! &;!
+&0'$83&(2()13&$'.1204!38$' (-0 #$!>2@!!

"H#$10$:! 9-($+&(!:-,,! 53! A&-0-01! #$! &(120-.2'-&0! -0 '#$!:-('1)$2(! &;! 2! 0$:1 204! -0+($2.$4!
B('.!C&60+-,/D01,204!;604-01121($$64D!'#$!.'2('1&;1210$:1E2.'$( [14$1($$!3(&1(2883$!

0! +&,,25&(2"-&0! -'#! F$:+2.",$! >0-=$(.-¥1204! 2' 21 '-8$! &:! ($0$:$4! $83#2.-.! &0
:604(2-.-011@

-0+,64-011-'#&($!&;;$(-0&; H-1#1G62,- B&S$'()'$2+#-0 R #$10$:IEB!3(&1(288$ 4-'.!.&+-2,!
0$:&(/! ;&(! 3&$'.<! CBE%>*<! 204! 2! (201! &;! &#$(! 3(&A$+.! 204! -0--2'-=$.! 4$.-10$4! '&!
4$=$,83!3&$'.12041+&0'$838&(2()!3&$'()I5& #1-0'#$!>212041-0'$(02'-&02, ) @!!H6-,4-011&0!' #S!
2+#-$=$8$0".1&; ' HIVO&S' () *+HHE&JHS) -, |, $24180!. (2'$1-+13,20-011;&(!'#$!&(120-.2'-&0<!
82021-01! 204! 4$=$,&3-01! /$)! ($,2-&0.#-3.! :-'#! '2/$#&,4%(.<! 32('0$(.! 204! ;604-01!
&(120-.2'-&0.1'&14$,-=$(1.6.'2-025,$!1(&:'#!204120!$0#20+$4!3(& - $@!

"H#S1 (-1#1+204-42'$! -, 5S! . &8S&O$! :#8&! +20!-0.3-($!204!-0;,6$0+$! 2! (2013883, $! 204!
&(120-.2'-80.<!:#8&38&..$.. $.1$1+$,,$0'156.-0$..!./-,,.<PO4!:#&!+2016(0!=-.-&0!-0'&!'201-5,$!
($.6,.@!1"#$)! -, :&(/1 #1121 .'2::1'$281 &:1 J<! &=$(! KLL! ;($$,20+$! 3&$'.<! 204! $=$(2,!/$)!
32('0$(.1204!:604$(.<I'&I'2/$I'H-.14)028-+1+#2(-) ' &I HSI0$. 21$1&:1- 14$=$,&38$0'®

)
. 3/3#-MMO!'#3!($1-&0!BIOPAS3$04-01!&0!$I3$(-$04$

"&! 233,)<! F2.$!.658-"1 )&6(! CQ! 204! +&=$(! ,$"HD4! +&83,$'$4! DG62,! R33&('60--$.!
E&O-'&(-01!:&(8I&IA&S.S38F'(). +#&&, @HBPKL28!&0IE&042) I *$3'$85%(! TLKRD!

MO-2,!-06(=-$:. !:-,,I'"2/$!3,2+$!-0%3$!:$$/!+&88$0+-01!E&042)! TK *$3'$85$(I TLKR204!

I"HS %&H ()$ *+'&&,$ -./0$ ‘&S 1#E3M5-$ 677&('52. #0$ 3/7,&)#($ -28$ .0$ +&//."#8% '&$
#,..2-'.29$8.0+(./.2-.&2$-28$ #2+&5(-9.29$8.:#(0.)$ -+(8&00S$-,,$.'0$ O#(:. +#0$ -28$ 7(&+#85(#0;$$
<HS =H#,+&IHS -T7, .+ .820$ >(&/$ -,,$ 05.-1,)$ 45-,.> #8$ +-28.8-#0$ (#9-(8,#00$ &>$ 0#?2@$ (-+#(
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8.0-1.,.)@$ 0#75-,$ &{EZ2@$ (#,.9.82% &($ 1#, #>@$ -9#@$ /-(.-,$ 0-'50$ &($ +...,$ 7-(2#(0".7@
7(#92-2+)AI-'#(2.)$ &($ 9H28#($ (#-00.92/#2",$ <H$ (HASHO'S "'-'$ -77,.+-2'0$ +&/7 H#H#$ -2$

345-,$ 677&('52." #0$ B&2.'8(.29% C&(/$ 0&$ "-'$ =#$ +-2$ /&2.'&($ &5($ &=2$ 7(&+#85(#0$ =."$
(#9-(80$ '&$ #45-,.")R8$ >-.(2HOOMB>&(/-'.&2$ .0$ 7(&:.8#8% :&,52'-$.P8%$-2&2)/&50,) ;$

E&I7 ##8$>8(/0$88$2&'$S>&(I$T-($&>S "HSO# #+' &2$ 7 (&+#00$ RBS=H#IRAG/$)&5($

77,4 &2$7(.&($'&$0"&(,.0".29;$5$$ !

32



5'6)!$7%#"8&"1

I"HSY& H()*+$), $&H-). %+

0121 !

"&l $241 &O! (2'$1-+<! 2.+ 204! &3$(2'-802,! 4$,-=$()! ;&(! %&S'()! *+#8&&, <! .$+6(-01! 'H#$!
0$+%..2()!:604-011'&!$0.6($! '#$! +&0'-06$4! 1(&:'#!12041 4$=$,838$0' &;!'#$! &(120-.2'-&0! -0!
:2).1+&80.-.'$0'):-'#1-" 1=- -&0120418-..-&0@"

.3/3#-AMO'#$!($1-&0!BIOPA$3504-01!&0!$13$(-$0+$

9$78'17"6/$)& 4N&2(418:1"(6.'$$!

0$78'17"6/$):#43,,1.'2;;!

"#- 1 $0-&(IBI$+6'-=$13&. -, 1+ &=$(I#$!:&,,&:-0112($2.1&:!:

0$32$#7+18

)

V$24-01180!.'(2'$1-+14$=$,&38%$0'1204!56.-0$..!13,200-01!;&(!'#$!&(120-.2'-&0!
V$24-01! '#$! o]A EC }( $Z W} SEC ™ Z}}o[s ESE]*8] v H
-0+,64-011'#$!IE2.'$(.!-0'W(--01!1%&$'()!-0! +&,,25&(2'-&0! - #I F$:+2." $! >0-=$(.-")! 204!
-'.102'-&02<!1204!-0+($2.-01,)!-0'$(02'-&02(&1(288$!&;!3&$'() ! $46+2'-&0M!
9$=$,&3-01!204! 4-=$)-01!'#$! 2('-.'-+! 3(&1(288%$!-0!:2).! +&0.-.'$0" :-'#! '#$! =-.-&0!
20418-..-&01&;!"#$1%&$'() I *+#&&,!

%2('0$(#-3! 4$=%,&38%$0'! :-'#! &(120-.2'-&0.! '#(&61#&6' '#$! +&60'()! '&! $O#20+$! '#3!
%&$'()*+#8&&,13(&1(288%!204!3(&;@5

<12#3"7"1=)312)1$>$/'87$1&)

)

9$=-.$! 2041 4$,-=$(! H(&O61#! '#$! %&S$'()! *+#8&&,1 204! -'.1 .'2;;<! 21:604(2-.-01! .'(2'$1)! '&!
-0+($2.$! ($=$06$! 204! 3(&A$+'1;604-01!;(&8!365,-+! 5&4-$.<!'(6.".1 204! :&6042'-&0.<! 204!
3(-=2'$14&08&(.<1-0!:2).I'#2'1.633&(''#$!=-.-&0<!8-..-&0!2041&3$(2'-&02,1.6.'2-OPB:;\
HBI%ES () *+HE&Q,!

E2021$! 204! 4$=$,&3! .'2/$#&,4%(! ($,2'-&0.#-3.<! -0+,64-01! B(.! C&60+-,! D01,204<!
F$:+2.", $1>0-=$(.-)12041&'#$(1/$)!32('0$(.1204!;604%(. @

@$1$#3/)A313=$7$1&)
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B'3#2)C)@">$#131%4%))
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- B5-,-)I'&IH-0/14+($2'-=$,)12041:&(/1+&,,25&(2'-=$,)'&! +23-'2, - SBABE('60--$.1204!
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- S 0 5 SZE C E[ A% E] vV ]v uv Puvs }& « Vv]}E
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|
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- DI3$(-$0+$!&;14$,-=$(-01182A&(13(&AS+'.| 20 8R2(H(.!

- DI3$(-$0+$!&;!6.-01!$=2,62'-&012041($.$2(+#!'&!56-,41 201 $=BSH4I233(&2+#!'&!
:604-01120413(&1(288%$14$=$,838$0'

- 20&:,$41$1&:1+6(($0'1$83,8)8$0'12041 Y XI3(2+'-+8.
- DI3$(-$0+$!:&(/-01!-0!1201-0'$(02'-&02, 1+&0'E
|

"&! 233,)<! FH2.$! .658-"1 )&6(! CGt +&=$(! ,$"$(1204! +&83,$'$4! DG62,! R33&('60--$.!
E&0-'&(-011:&(81&IA&S.S38S'(). +#&&, @ HBBKL281&0IE&042) I 1*$3'$85$(ITLKP @!

MO-2,1-0B(=-$:.1:-,,1'2/$!3,2+$!-0I'#$!:$$/1+&88$0+-01! E&042)! TK 1*$3'$85$( ITLKP204!
2L #&(,-."1&;1+204-42'.1:- 1'#$015$!-0=-"$4152+/1;&(12!.$+&04!-0'$(=-$:'#$!; &,,&:-0 1 : &/
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"#3%&'$())&*+,-. +/$S0"'#S%E&' ($!()!"%*") ($+!!
!
- $'1#/%!10111+.231.14% %6 $'H#78H#TO&' (%S 1;<=1 1IN 0=6 -1 *@.¥$(1$.". $
$
1-$+2.35-"#$*&4"55+2"$6.*"7+&*$&8$6") +8&*9%:$#.443"'$*"3) &-3.'4"$8&*$+2" &I Z J5k2.<=$4 "= +$<-9%
3+*<+"=7$9","48&)>"-+$&BP+2"$72<* . +/$<-93$.+3$<33"+35%.-74,9. - $H+2RBS: BAK-+">) &* <*/$<BFr ., <4 $<-93-"#$
=<44"[5$)*&?"7+$<-9$3+,9.&$%)<7"3@$
$
A +2$<P'<7B=*&,-9%.-$<*+3$<-9%";"-+3$><-<=">"-+5$+ 2 §BBEBS6 ") +8& 1P * .- )$< 7 +.7<4$"C)"*."-7"$&8%
><-<=">"-+5$3+*<+"=,7$9. ¥ 7+.&-$<-9$)4<-- -=@$D2"$*. =2+ $7<-9.9<+"IBD A 45" 9$R3 " #8+ & *$<-9S B 2 4%
78&>>,-.7<+&*5$+<3B"9$#.+23$"-3,*.-=$+2"$72<* . +/F3$8.-<-7.<4$3+<".4.+/$<-9$3"7 * +/5$7<) . BHI 4R $$+ 354 &-=
T*'<+ "), +<+.&-5$<-9%- *+,*.-=$.+3$;.3.&-$8&* B*&#+2
$
G&,$#.443"$><-<=.-=$<$3><44$+"<>S& B AL BH P 1<4$I*&9, 7"*$<-9$K 33.3+<-+L5$<3$#"44$<3$8*"'4<-7"$7 &-+*
<-9%;&4,-+""*3I,*.-=$+2"8"3+.;<4@$D2.3$*&4"$*"'M, . *"3EHKBA ' FB&B.- ), +$<-9$+2"$.9"<4$7<-9.9<+"$#.44$-""9$+&$"
<'4"$+&$*&A4$,)$+2" *$34™:"3$<-0$="+ S+ $BAS*"3)&-3.".4.+."3$.-74,8"N
$
0"7,*.-=$.-7&>"$8*&>$<$*<-="$&8%$3&,*7"33$.-74,9.-=$+*<9.+.&-<4$8,-9*<.3.-=
[.-<-7.<4%$<-9%',9="+$><-<=">"-4$
[,48.44:$<-$<--,<43)*&=*<>>"$&B$"C2.".+.&-358&*$+2"$-"#$=<445*/$3)<7"
P,--.-=$<-9$8<7.4.+<+.-=$+2"$-"#3$)*&?" 7+ 3)< 7"
O"'B.-=$<-9$7">"-+ -=$*"4<+.&-32.)3$#.+28-"#$<-9$"C.3+.-=$)8*+-"*3$
Q<-<=.-=$<-99%',.49.-=3&-$7&>>,- . +/$*"4<+.&-32.)3$<-9$"C+"*-<4$4.<.3&-

X X X X X X

$
R-&#4'9="$&8%6")+8&*9$<-9$.+3$7 ,4+,*<4$2"* +<="$<-9F72<*<7+"* 3+.73$#&,49% " H<-$<9;<-+<="@$
$

D2"$6.*"7+&*$&8%6")+8&*9%. $#.44$*")&*+$+&$+2"$S&<BS&BID*,3+™'3

AFBHE.H(T1+%' #BBW.3%! 3YNEIDE!. 7+ &(FUFIBY"UST (1B(78%$!'H.7!'4(13#+%3!() | BLH7814 H212(C!.$%!
HT'%S$%3 Yo+ 71" 5HT8(THABIT %S (BBIH(4!2(Cl/%% ' HY%!*%$3(713* 00 &H)HE.. #(7B1.T2(C1&.71()) %S H%!DH.$#'2K!

"06.+B#78l "AC8C31;<=!!
O7'%$F#%A4314#BB!". 5% *BoSSRRHPY 0 Yo/ Y 1# 1#31. 7' #&H#* 'YL 'H.'I'H%!*(3'14#BB!3".$')$(/19&' (:%$! ($!
Q(F%/:%%$!1;<=6!'"H%!3".$'1+.'%!&.7!:%! 7%8(‘#.'%+K!

Q(!A8%7&#%3

1"#$%&' () MI"#$%&%0!&'1 () *' &"1&+"1,"%&!-.&"*(')/)011$%2/31/)&!/.41-"3" )/&"1&+/&!/) &!5$&+1&+"15$4"%&! (‘% %$,3"1/24$".
7815%!/.1/)8%!"1".&!,).I'819"(&8")4:%!-)"/&$1"1-**2 $&AM /%" 41" 1/1 "3$"8!$.1&+"13$*$&3"% %! (‘&".&$/3!'8!&+!/)"/6

|

R%2!$%3*(73#:#B##%3!#7&BC+%0

W, " *<44$><-<=">"-+$<-0$4"<9"*32.)$&8$+2"$7 F<* . +/$

W7, *.-=$.-7&>"$3+*"'<>3$8*&>P<$*<-="$&B$3&,*7"35%$.-74,9.-=$+*<9.+.&-<4$8,-9*<.3.-=$*&, +"3$H 3 2B $BBH& -9
T"#.32<>$<-9$K*+33U&,-7.4$V-=8<-9L$
YO"'B.-=$<-9$7">"-+.-=F*"4<+.&-32.)3$#.+2$-"#$<-9$"C.3+.-=$)<*+-"*3$.-$.-9,3+*/$
WI<-<=.-=$<-9%',.49.-=$&-$78&>> - +/$*"4<+.&-3$<-9$"C+"*-<481.<.3&-$

W O"-+.8/.-=$<-98-"=8&+.<+.-=$-"#$3)&-3&*32.)$&)) &*+,$+."3$

V$,48.44. -=$<-$<-- <4$)*&=*<>>"$&8%$"C2.". +.&-3$88&*$'&+2$&8$&, *$=$44"*/$3)<7"3$
¥"4"7+.-=$<-9%;"++.-=$<*+.3+3$8&*$-"#$3+,9% $3)<7"3%
W3+<'4.32.-=$7&-3.3+"-+$+<F="+"9$.-7&>"$3+*"<>3$8*&>$3+,9.&$<-9$F<44/$*"-+<4$
W<-<=.-=$.-7&>"$="-"*<+.&-$8*&>$3RP<-9$=<44"*/$*"-+<4$<-0$+2"$6")+8&*9$:$32&)$<-9$>'$72<-9.3"$

WO+ <+"=.7$)4<-- -=$8&*$+2"$7*'<+.;"$9.¥"7+.&-$&8$+2"$<-$<4$8"3+.;<4$

W "> <<= -=$<$3><44$+"<>$88$3,))&*+$3+<883<-98,84,-+""*35$.-74,9.-=$<$8"3+.,<4$)*&9,7"*5$8"3+.;<4$<33.
.4 9.-=3$>8&;"$><-<="%

W"3)&-3.".4.+/$8&*$*"),+<+.&-$><-<=">"-+$&8$+2"$ A2 <*.+/$

WB.-<-7.<4$<-98",9="+$><-<=">"-§

Wi -+$><-<=">"-+$$

W&&*9.-<+.-=$)*"33$7&;"*<="5$&-4.-"5$><*B"+.-=59),'4.7 .+/$<-9$)*&>&+.&-$&8$+2"$ TBL3 +:/$EPS+2"
W/3+<'4.32.-=$<-9$>< .- +<.-.-=$4.-B3$#.+2$V9,7<+.&-$"3+<'4.32>"-+3
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$
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W@3$J*&;"-$"C)"*."-7"$&8$#&*B.-=$#.+2$3)&-3&*3$<-9$8,-9"*3
X@E)"™*."-7"$&8%";"-+$"$8"3+.;<4$<9> - 3+*<+.&-$&*$3.>.4<*$*"4"; <-+$"C)"*."- 7"
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$
$
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Introduction to the London Parks & Gardens Trust

Established in 1994 the London Parks & Gardens Trust (LPGT) is a charitable organization,
voluntarily led and run, which promotes interest in, and understanding of, historic parks and
gardens in London. It also seeks to conserve and enhance these parks and gardens for
future generations.

The Trust’s current activities include: study days, lectures, walks and guided garden visits;
publishing an annual journal and quarterly newsletter. It maintains the publicly accessible
London Gardens Online: the most comprehensive database of information on historic parks
and gardens in London, and its volunteers add to the information through research and
recording of sites. It undertakes some activity in relation to planning and conservation
advice. Open Garden Squares Weekend (OGSW), in June each year, is the Trust's highest
profile public event: in 2015 225(?) gardens and garden squares took part, and some 55,000
visits were made to these sites, most of which are not normally open to the public.

The Trust is an active member of the national Association of Gardens Trusts and works with
local societies and groups in London and appropriate public bodies including Royal Parks,
English Heritage, the Greater London Authority and London Boroughs.

The Challenge & Opportunity

The London Parks & Gardens Trust (LPGT) has for several years been consulting internally
about how to take the Organisation forward, and develop the activities of the Trust, in
particular those relating to planning and conservation and education and learning.

To assist the LPGT in reviewing their activities, The Trust applied for, and received a grant
from the Heritage Lottery Fund (HLF) in early 2015 to allow them to undertake a six month
Transition Project.

As a result of the project the Trust has:
* Reviewed it’s structure and taken the decision to change from a two-tier to a one
tier governance system
* Appoint a new strategic & dynamic Chair as well as appointing a paid director to
unite and lead the organisation
* Redefined its mission, vision and ways of achieving these

We are now looking to appoint a Director and a Chair with new energy and inspiration to
strategically support the organisation in driving forward these changes and making a real
difference to the effectiveness and profile of the London Parks & Garden’s Trust.
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Mission & Vision

Over the next 5 years the Trust will build its profile, reputation and sustainability with
improved output and impact, so that by 2019 it is the leading organisation for all matters
relating to London green spaces and historic landscapes.

The London Parks & Gardens Trust works to:

1. Enhance the enjoyment and understanding of, and provide access to, London’s
green spaces for all

2. To be the voice of the sector in relation to issues affecting historic parks and gardens
in London

3. To offer advice and guidance on the appropriate conservation, management and
maintenance of historic green spaces across the Capital.

Funding

Historically the Trust has been successful in applying for grants for projects such as
expanding Open Garden Squares Weekend and for developing online resources such as Park
Explorer and London Gardens Online. The President, Todd Langstaffe-Gowan is adept at
fundraising for projects which has his interest such as The Journal and London Garden's
Online. Apart from these two projects there has been no grant income for the Trust since
2006??.

Activities such as walk, the AGM and membership just about break even — taking into
account all costs, including a contribution to core (Administrator, Insurance etc). However
they currently delivered entirely by volunteers.

The Trust was hit by a financial crisis in 2011. Severe cutting back and the most successful
OGSW in 2012 put the Trust back on an even keel. This was followed by two highly
successful OGSW’s in 2013 and 2014 when ticket sales and income doubled compared to
pre-2012 levels. Based on OGSW income the Trust is now in a stable position financially but
is very conscious of the need to diversify its income sources.

Volunteers & Staff
The Trust is a voluntary organization with some supporting staff. There are currently 3 -4
part-time members of staff:
¢ Administrator — based in Duck Island Cottage two days a week.
* Volunteer & Learning Coordinator (TBC) — 2-3 days a week to recruit & induct
volunteers and deliver on new conservation & learning strategies
* Marketing & Activities Coordinator — 2 days a week worked flexibly across the year
and mainly from home. Provides marketing support for all Trust events and supports
OGSW marketing & add-on events (e.g. managing guided walk bookings)
* OGSW Event Manager — Responsible for all aspects of organizing the Weekend
including leading two very active teams of volunteers (working groups). 3 days a
week, worked flexibly across the year as required and mainly home-based
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Freelance Consultants are used on occasion when appropriate e.g. OGSW Press
Coordinator

There are 6 working groups, made up of core volunteers and each with a distinct

function. Some volunteers are part of more than one working group. These working
groups deliver the Trust’s Core activities.

Structure Chart
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Mike to add in once determined

The Char Role

The London Parks & Gardens Trust has been on a path to organisational cultural

change and has committed to an ambitious yet achievable vision. In order to fulfil
this it requires a chairman with the following approach:

Strong leadership and problem solving with ability see the organisations perspective
and the landscape in which it is working

Strategic thinker with the flexibility to adapt models and advice to fit the operating
environment

Ability and willingness to measure, challenge and manage risk
Respectful and understanding to the often diverging motivations of the volunteer

board, and volunteer working groups yet able to engage, utilise, and motivate
people.

Time, commitment and enthusiasm towards the LPGT and its vision.
Consultative yet decisive approach to decision making, utilising the skills and
knowledge of the existing board members, volunteers and staff

Commitment to PR and the promotion of the LPGT’s work
* Integrity
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Chairmanship or previous trustee experience in the charity sector would be an
advantage

Strong interest in and passion for London’s green-spaces, heritage and diverse
communities

Connections and access to funders, high net worth and influential partnerships
Willingness, pride in position and appropriate professional and personal networks to
promote and leverage support (partnerships, profile and financial) for the benefit of
the LPGT

Governance Responsibilities

To ensure that the LPGT complies with its governing document, charity law,
company law and any other relevant legislation or regulations

To ensure that the LPGT pursues its objects as defined in its governing document
To ensure the LPGTapplies its resources exclusively in pursuance of its objects
To contribute actively to the Board of Trustee’s in giving firm strategic direction to
the Trust, setting overall policy, defining goals and setting targets and evaluating
performance against agreed targets

To safeguard the good name and values of the LPGT

To ensure the effective and efficient administration of the LPGT

To ensure the financial stability of the LPGT

To protect and manage the property of the charity and to ensure the proper
investment of the charity's funds

What commitment is required...

A minimum of 8 hours every 2 months to read and respond to emails, read papers and
attend meetings. A fort-nightly meeting and discussion with the Director —thismay decrease
as both posts become embedded. 1 day a year to attend interviews, and a further 1 day for
an away day .

What you get out of it...

Leadership and managerial experience at a strategic level, with diverse board and
stakeholders

Satisfaction in making real, evidenced change

An opportunity to leave a lasting legacy within London and protect her unique
heritage

Testing professional skills (strategy, risk, diplomacy and impact) and personal
aptitude manage

Giving back to the community

Increased profile through representing the Trust at high profile events and in the
media

How to apply
XXXXXXX
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Introduction to the London Parks & Gardens Trust

Established in 1994 the London Parks & Gardens Trust (LPGT) is a charitable organization,
voluntarily led and run, which promotes interest in, and understanding of, historic parks and
gardens in London. It also seeks to conserve and enhance these parks and gardens for
future generations.

The Trust’s current activities include: study days, lectures, walks and guided garden visits;
publishing an annual journal and quarterly newsletter. It maintains the publicly accessible
London Gardens Online: the most comprehensive database of information on historic parks
and gardens in London, and its volunteers add to the information through research and
recording of sites. It undertakes some activity in relation to planning and conservation
advice. Open Garden Squares Weekend (OGSW), in June each year, is the Trust's highest
profile public event: in 2015 225(?) gardens and garden squares took part, and some 55,000
visits were made to these sites, most of which are not normally open to the public.

The Trust is an active member of the national Association of Gardens Trusts and works with
local societies and groups in London and appropriate public bodies including Royal Parks,
English Heritage, the Greater London Authority and London Boroughs.

The Challenge & Opportunity

The London Parks & Gardens Trust (LPGT) has for several years been consulting internally
about how to take the Organisation forward, and develop the activities of the Trust, in
particular those relating to planning and conservation and education and learning.

To assist the LPGT in reviewing their activities, The Trust applied for, and received a grant
from the Heritage Lottery Fund (HLF) in early 2015 to allow them to undertake a six month
Transition Project.

As a result of the project the Trust has:
* Reviewed it’s structure and taken the decision to change from a two-tier to a one
tier governance system
* Appoint a new strategic & dynamic Chair as well as appointing a paid director to
unite and lead the organisation
* Redefined its mission, vision and ways of achieving these

We are now looking to appoint a Director and a Chair with new energy and inspiration to
strategically support the organisation in driving forward these changes and making a real
difference to the effectiveness and profile of the London Parks & Garden’s Trust. They will
be supported by a newly re-formed board.
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Mission & Vision

Over the next 5 years the Trust will build its profile, reputation and sustainability with
improved output and impact, so that by 2019 it is the leading organisation for all matters
relating to London green spaces and historic landscapes.

The London Parks & Gardens Trust works to:

1. Enhance the enjoyment and understanding of, and provide access to, London’s
green spaces for all

2. To be the voice of the sector in relation to issues affecting historic parks and gardens
in London

3. To offer advice and guidance on the appropriate conservation, management and
maintenance of historic green spaces across the Capital.

Funding

Historically the Trust has been successful in applying for grants for projects such as
expanding Open Garden Squares Weekend and for developing online resources such as Park
Explorer and London Gardens Online. The President, Todd Langstaffe-Gowan is adept at
fundraising for projects which has his interest such as The Journal and London Garden's
Online. Apart from these two projects there has been no grant income for the Trust since
20067°?.

Activities such as walk, the AGM and membership just about break even — taking into
account all costs, including a contribution to core (Administrator, Insurance etc). However
they currently delivered entirely by volunteers.

The Trust was hit by a financial crisis in 2011. Severe cutting back and the most successful
OGSW in 2012 put the Trust back on an even keel. This was followed by two highly
successful OGSW’s in 2013 and 2014 when ticket sales and income doubled compared to
pre-2012 levels. Based on OGSW income the Trust is now in a stable position financially but
is very conscious of the need to diversify its income sources.

Volunteers & Staff
The Trust is a voluntary organization with some supporting staff. There are currently 3 -4
part-time members of staff:
* Administrator — based in Duck Island Cottage two days a week.
* Volunteer & Learning Coordinator (TBC) — 2-3 days a week to recruit & induct
volunteers and deliver on new conservation & learning strategies
* Marketing & Activities Coordinator — 2 days a week worked flexibly across the year
and mainly from home. Provides marketing support for all Trust events and supports
OGSW marketing & add-on events (e.g. managing guided walk bookings)
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OGSW Event Manager — Responsible for all aspects of organizing the Weekend
including leading two very active teams of volunteers (working groups). 3 days a
week, worked flexibly across the year as required and mainly home-based

Freelance Consultants are used on occasion when appropriate e.g. OGSW Press
Coordinator

There are 6 working groups, made up of core volunteers and each with a distinct

function. Some volunteers are part of more than one working group. These working
groups deliver the Trust’s Core activities.

Structure Chart
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Trgsnising Sl Fublhcations & Malivilies Cupserualicn

Current Board Make-Up
Mike to add in once determined

Interaction Matrix

Working Group Board Role Staff Member
Marketing & Activities Communications MAC (V&LC)
Research & Publications Research

Planning & Conservation Planning & Conservation V&LC

Historic landscapes and / or

Heritage
Administration & Finance Treasurer Administrator (V&LC)
HR
OGSW Organising Team Communications

EM (Chair), Director,
Planning & Conservation EM (Chair), V&LC

OGSW Area Coordinators

Board Role Description

The duties of a board member are:
* To ensure that the LPGT complies with its governing document, company law, and any
other relevant legislation or regulations.

To ensure that the LPGT pursues its objectives as defined in its governing document
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* To ensure the LPGT applies its resources exclusively in pursuance of its objectives, i.e.
the LPGT must not spend money on activities which are not included in its own objectives,
no matter how worthwhile or charitable those activities are

* To contribute actively to the board's role in giving firm strategic direction to the LPGT,
setting overall policy, defining goals, setting targets and evaluating performance against
agreed targets

* To safeguard the good name and values of the LPGT

* To be collectively responsible for the actions of the LPGT and other board members

* To ensure the effective and efficient administration of the LPGT

* To ensure the financial stability of the LPGT

* To protect and manage the property of the LPGT and to ensure the proper investment of
the LPGT's funds

* To make sure the LPGT is properly insured against all reasonable liabilities

* Tappoint and support the employees and monitor their performance

* To attend meetings, and to read papers in advance of meetings

* To sit on the appropriate working group and act as a communication channel between
that group and the Board

* To participate in other tasks as arise from time to time, such as helping with fundraising /
volunteering for OGSW

* To keep informed about the activities of the LPGT and wider issues which affect its work

* To act as an Ambassador for the LPGT attending meetings and speaking out as required

* To use an @londongardenstrust.org email when carrying out activity for the
Trust

* To represent the agreed views of the Trust (despite personal feeling) when acting
ambassador for the Trust / using the above email. (personal views can be

expressed using a non Trust email)

In addition to the above statutory duties of all board members, each board member will
have an assigned role / area of responsibility to which they bring specific knowledge or
experience to help the board reach sound decisions. This will involve:

- scrutinising board papers

- leading discussions

- focusing on key issues

- providing advice and guidance requested by the board on new initiatives, or other

issues relevant to the area of the organisation's work in which the board member

has special expertise
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Board member person specification
Each board member must have:

* integrity

* acommitment to the LPGT and its objectives

* anunderstanding and acceptance of the legal duties, responsibilities and liabilities of a
Trustree

* awillingness to devote the necessary time and effort to their duties as a board member

* strategic vision

* good, independent judgement

* an ability to think creatively

* willingness to speak their mind

* an ability to work effectively as a member of a team

Commitments

A Board member must commit to 8 hours every 2 months for reading papers and attending
the bi-monthly board meeting. Additionally allow 8 hours a month for working group
meetings and activities. 1 away day per year to refine objectives, targets and agree business
plans. 1 weekend in June to support Open Garden Squares Weekend.
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RHS Chelsea Flower Show Proposal

Big idea
A Chelsea Flower Show garden to celebrate the 20th Anniversary of Open Garden Squares Weekend.
The garden will represent OGSW (and LPGT) both physically and through its culture and legacy.

The publicity surrounding the Flower Show and the exposure to around 157,000 visitors will be the next
seismic step in the development of Open Garden Squares Weekend, leading to the next big increase
on visitor numbers.

AIMS:
1. To put OGSW firmly on horticultural diary dates through a celebration of garden squares

2. To promote, sustain and improve London Landscapes
i) OGSW itself incentive
i) Legacy garden

i) Source share and encourage plant knowledge, plants and skills
iv) Include and encourage volunteers from all ages and groups
V) Shares discussion of challenges and solutions

Dates

Open Garden Squares Weekend 20t Anniversary garden 2018 in case of rejection
Open Garden Squares Weekend 21st Anniversary garden 2019

Theme
Bringing nature into the city

Culture:

Inclusive & Sharing opening spaces,

Reflecting LPGT & OGSW community & voluntary ethos

Recycling garden for long term legacy used to regenerate an area of land

Funding
OGSW is looking for new sponsors and the aim is to engage with at least one long term sponsor to
establish ongoing support for OGSW as well as for the Chelsea Garden.

Why Bupa?

A plethora of research demonstrates the physical and mental health benefits of gardening and
exposure to green spaces, both as a preventative and a restorative aid. For instance one piece of
research demonstrates that engaging in physical activities whilst simultaneously being directly exposed
to nature (“green exercise”) could offer an alternative preventative and curative option to address
problems of mental illness in both adults and children. Other research suggests that the health benefits
of merely living close to a green space are worth up to £300 per person per year. See:
http://lwww.childrenandnature.org/downloads/C&NNHealthBenefits2012.pdf
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http://www.worldhealthdesign.com/patient-specific-healing-gardens.aspx
http://www.telegraph.co.uk/gardening/gardeningadvice/10628960/Doctors-orders-get-out-in-the-garden-
to-save-your-health.html
http://www.centralbedfordshire.gov.uk/Images/Rachel%20Penny%20presentation%20with%20no
tes_tcm6-32456.pdf (see slide 9)

Many Bupa care homes have gardens e.g Discover this handsome and well-equipped home,
set among beautiful landscaped gardens and located in Highgate village, an
exclusive area of Northern London.

Bupa claims to be the market leaders in preventive health and
carehttp://www.bupa.co.uk/jahia/webdav/site/bupacouk/shared/Documents/PDFs/Int
ermediaries/pdf/health-assessments.pdf

Chelsea Flower Show

* RHS Chelsea flower show has around 150,000 visitors each year.

* |n 2014 the show received 11 hours coverage on BBC1 and BBC2 as well as over 90
hours of radio broadcast.

* In 2014 the Show was covered in all the main print media including Chelsea-themed
supplements in The Daily Telegraph and The Financial Times.

* Gardens can be used for brand enhancement, profile building, publicity, data capture
and launching new products and services

* OGSW has a number of participating gardens who have exhibited at Chelsea before,
including David Lewis from The Roof Gardens Kensington, who participated this year
and a whole community of active volunteers willing to be involved in numerous
ways.

* |f we are successful, legacy will be an important part of our garden and the PR
benefits to the sponsor will be ongoing through this.
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